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FOREWORD
The number of international students studying in Canada has grown dramatically
through this decade, by 73% between 2014 and 2018 alone. This growth is a
testament to the quality of education and overall positive experiences that
institutions in Canada and Canadian society have to offer. Thanks to the coordinated
efforts of governments, associations, institutions, and municipalities, Canada is now
considered to be among the most attractive study destinations for what is a growing
pool of internationally mobile students.
Canada’s colleges and institutes have been an important part of this growth story. At
the end of 2017, they hosted 34% of all study permit holders in Canada and 44% of
study permit holders at the post-secondary level. What’s more, between 2015 and
2017, demand for study permits associated to a college or institute grew faster than
for any other study level – 104% compared to 40% for universities, for example.
This is not surprising given the demand-driven nature of our college systems and the
wide range of flexible and career-oriented credentials and programs on offer.
Whether it is a two or three-year undergraduate diploma, a four-year applied degree,
or a one-year specialized post-graduate program, international students can be sure
that they are obtaining, often through work-integrated learning opportunities,
relevant and market ready skills. The kinds of skills and experience that are
invaluable in helping students transition into the labour market and develop in their
careers, whether in Canada or in their home country.
International education is now a major service export for Canada, generating more
than $15 billion in economic activity and supporting close to 170,000 jobs in
communities across the country. Most of this economic activity is driven by
enrolments from India and to a lesser extent China. In 2017, students from India
made up little over 50% of international students on college and institute campuses
across Canada. While these markets remain critically important, colleges and
institutes are expanding their horizons and developing new markets in order to
diversify their international student enrollments and mitigate risk.
In support of our members’ internationalization objectives, this report will provide
valuable insights and strategies to capitalize on new trends and opportunities in
emerging and fast-growing markets. The report sets out the global context for
student recruitment as well as key trends that are influencing the movement of
students around the world. It then looks at college-level enrolments in major
competitor countries and the recruitment context of Canadian colleges and
institutes.
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CICan members are actively recruiting in close to 50 countries around the world. The
ten markets profiled in this report were assessed against a set of established criteria
and where chosen, partly, because of the growth potential that each represents. By
outlining this list of priority markets for sustained recruitment to Canadian colleges
and institutes, this work will promote greater alignment between CICan, its
members, and federal government departments with a focus on international
education.
This is particularly relevant given the recent Budget 2019 announcement of a new
international education strategy for Canada. Developing and implementing such a
strategy will require coordinated input and efforts from across Canada’s international
education industry. This report will be a key input. It was prepared for CICan by ICEF
GmbH with financial support from Global Affairs Canada through the Global
Opportunities for Associations (GOA) program. It draws on dedicated surveying and
interviews with our membership and market intelligence accumulated through ICEF’s
ongoing research and publishing activities including interviews with qualified student
recruiters in education markets around the world.
There is little doubt that the marketplace for international student recruitment is
becoming more complex and competitive. Established and emerging destinations are
expanding their recruitment efforts. Students now have considerably more choice in
terms of study paths and destinations, and educators are challenged to reach
students through a wider variety of channels than ever before. Despite this increased
complexity and competition, Canada’s colleges and institutes have a strong value
proposition and are well positioned for continued success.
While sustainable growth remains a top priority for our members, so too is
welcoming a diverse group of international students to their campuses. This is more
than just a good business practice, it supports broad internationalization objectives
and helps to ensure a diversity of perspectives and experiences in classrooms, on
campuses and in communities across Canada.
Alain Roy
Vice-President, International Partnerships
Colleges and Institutes Canada

CICAN EMERGING MARKETS FOR INTERNATIONAL STUDENT RECRUITMENT TO CANADIAN COLLEGES AND INSTITUTES – MARCH 2019

2

THE GLOBAL CONTEXT FOR STUDENT RECRUITMENT
“[College] enrolment is growing faster even than demand for that ultimate consumer
good, the car. The hunger for [post-secondary education] is understandable: these
days it is a requirement for a decent job and an entry ticket to the middle class.”
– The Economist, March 2015
As you read this, more than five million students are studying in post-secondary
programs outside their home countries1, more than double the 2.1 million who did so
in 2000 and more than triple the number in 19902. This astounding growth has
occurred in the context of an increasingly globalised world in which economies are
closely tied to others within their region and beyond. Money and trade are flowing
increasingly freely across borders and so, too, are knowledge and skills.
Once accessible only to the world’s elite, post-secondary education is now open to
the masses, particularly the burgeoning middle classes now found on every
continent. And especially in countries lacking higher education capacity (or quality),
students are looking for opportunities to study abroad.
The governments of the fastest-growing emerging economies are investing heavily in
the expansion of their post-secondary systems; creating scholarships to help their
students acquire education and skills abroad and then bring it back home; and joining
in cross-border research partnerships and exchanges that elevate their countries’
status, potential for innovation, and influence in the world.
It is no coincidence that as a result, outbound student mobility is growing in tandem
with expanding economies. And as the balance of world economic and political
power shifts, so do patterns of mobility.
LOOKING AHEAD
In 2015, the OECD projected that the world’s population of international students will
reach eight million by 2025. This represents a slightly cooler, but still very impressive,
projected growth rate of 60% in overall global mobility during those ten years.
Rising household incomes are playing a big part in this story, and middle-class growth
is strongly correlated to student mobility. As of 2009, the middle class amounted to
roughly 1.8 billion people, with Europe (664 million), Asia (525 million), and North
America (338 million) accounting for the lion’s share.

1

Organisation for Economic Co-operation and Development
While our emphasis here is on trends in post-secondary study abroad, we can also acknowledge that this global number is
incomplete and could easily be expanded to recognize the roughly two million students enrolled in language studies and
hundreds of thousands of secondary students pursuing secondary school completion outside their home countries.
2
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From that base, the global middle-class population grew to 3.2 billion by 2020 and is
projected to reach 5.4 billion by 20303. Most of this growth will come from Asia: by
2030 Asia will represent 65% of the global middle-class population and 58% of
middle-class consumption4, compared to 28% and 23%, respectively, in 2009.
Demand for higher education is fuelled by several factors, including underlying
participation rates in primary and secondary education as well as population
demographics. Reconciling these factors at a global level is difficult, but data
scientists at the International Institute for Applied Systems Analysis (IIASA) have
constructed complex models that roll these key trendlines together to project global
education attainment levels through the balance of this century.
As the following chart reflects, the number of people with post-secondary
qualifications worldwide is expected to increase from 726 million in 2015 to about
1.7 billion by 2050 and more than 3 billion by the end of the century.

Post-secondary education attainment through 2100, expressed as the number of
people worldwide with post-secondary credentials. Source: IIASA
The sheer scale of the demand for higher education reflected here is a major driver of
demand for study abroad, as are factors such as:
•
•
•
•
•

3
4

The quality and capacity of domestic education systems (i.e., in students’
home countries);
Population size and prevailing demographic trends;
Economic growth, including income growth and the expansion of the middle
class;
Labour market requirements, especially any notable skills gaps that are not
well addressed by local institutions;
Employment outcomes for graduates of local institutions.

Brookings Institution
Brookings Institution
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These factors combine to create a situation in many countries where students are
underserved in terms of employment-ready skills development – a problem that is
especially acute in cases where domestic systems emphasize university education or
where technical and vocational education is otherwise underfunded or
underdeveloped.
INCREASING COMPETITION
The relative popularity of destinations, however, tends to shift over the time. For
example, a number of higher education systems in Asia are gaining strength and
capacity, to the point where several universities in China, Hong Kong, Singapore, and
Malaysia now rank among the world’s best. A growing number of students in these
countries are choosing to stay within the region to study, and students from other
countries – including African ones – are adding Asian destinations to their list of
attractive options.
However, much of this heightened competition is concerned with recruitment for
degree studies, and the field is less open when it comes to high-quality technical and
vocational training.
As a 2017 British Council report points out, “Many emerging Asian destinations lack a
demand-driven technical and vocational system that adequately prepares graduates
with employment-ready skills,” even as, “international students are increasingly
aware of the importance of skills development and career prospects postgraduation.”
Even so, the unmistakable pattern over the past several years is towards an
increasing dynamism in the international education sector, as the following factors
influence the ability of study destinations to attract students:
•
•
•
•
•
•
•

Immigration policies;
Increased (or decreased) government support allocated to the sector in some
countries;
A surge in nationalism and/or anti-immigrant sentiment in some countries,
and the political climate in both the UK and the US;
Growing post-secondary capacity in some sending countries;
The emergence of regional study destinations;
Intensifying safety concerns among students;
More options for students to “study abroad” while not leaving home (e.g., via
transnational or online education).

As Asia increases its capacity to absorb students from the region and expands its
recruitment of international students, traditional leaders such as the US, the UK,
Australia, and Canada are facing increasing competition on a number of fronts.
Already the heavyweights of international education – the US and the UK – have
been losing market share. The US share of internationally mobile students dropped

CICAN EMERGING MARKETS FOR INTERNATIONAL STUDENT RECRUITMENT TO CANADIAN COLLEGES AND INSTITUTES – MARCH 2019

5

from 28% in 2000 to 22% in 2017 (even as the absolute number of foreign students in
America continued to climb, at least until recently). The UK has lost ground as well,
because other destinations have grown at a much faster rate while foreign student
numbers in Britain have been flat for some years now.
Overall, Australia, Canada, and China have been the notable growth stories over this
period and each has surged to the top of the leader board on the strength of strong
year-over-year gains since 2010 in particular.

Share of internationally mobile post-secondary students among leading study
destinations, 2000 (left) and 2017 (right). Source: ICEF Monitor
The relative position of leading destinations has been heavily influenced by national
recruitment goals – and related strategies, policy development, and marketing
investments – on the part of many host countries around the world.
As the following graphic illustrates, these national targets are often ambitious and
typically set with a five-to-ten-year time horizon.

International recruitment targets for selected host countries5. Source: British Council
5

We can now update the French entry in this sample following France’s November 2018 announcement of a
new “Choose France” strategy and its accompanying target to host 500,000 foreign students by 2027 (from a
current base of about 325,000 students as of 2017).
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As these examples suggest, the outlook is for continued growth in international
student mobility through 2030, but with a shift to a greater proportion of mobile
students staying within their home regions. Similarly, the modes of education exports
have expanded in recent years, particularly via transnational education – that is, the
provision of academic programming overseas via branch campuses, partnerships for
local delivery, and/or online delivery.
A PERIOD OF SLOWER GROWTH
As noted earlier, global growth in student mobility has slowed from the very fast
rates that were the norm between 1990 and 2010. This is in part a function of
increasing post-secondary provision in sending markets, but also a reflection of
prevailing demographic trends in key markets.
China is perhaps the best example of the combined impact of these two factors. As
we noted above, Chinese universities are now becoming more prominent in global
rankings – a result that is underpinned by the unprecedented expansion of higher
education capacity in China over the past couple of decades. In addition, the
prevailing demographic trends in China have led analysts to project that the number
of college-aged students in China will decline by about 40% between 2010 and 2025.
The impact of these trends will be felt globally, especially given that the Chinese
market has been the growth engine for international student mobility for some
decades now.
As the following chart illustrates, the OECD has already observed a slowing in growth
from about 2010 onward. The OECD’s findings in this respect are further reinforced
by a 2018 British Council study which examined outbound numbers for 56
established and emerging student markets.
The British Council found that the number of outbound students from the countries
in its study sample grew by roughly 6% per year between 2000 and 2012. From 2012
to 2015, that growth began to slow to an average of 5% per year, which had the
effect of pushing the 15-year average growth rate down somewhat to about 5.7%.
Leaning mainly on population and economic forecasts for the next ten years, the
study projects that annual growth rates will drop further still: to an average of 1.7%
per year through 2027.
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Growth in foreign enrolment in tertiary education worldwide, 1975–2015. Source:
OECD
We can reasonably conclude that slower annual growth rates will be another
significant contributor to increasing competition going forward. Even so, the overall
growth in the volume of international students will continue to fuel enrolment
growth in leading host countries, including Canada. Those traditional leaders remain
the destinations of choice for a large proportion of internationally mobile students
but these countries will now have to compete harder to hold or build market share.
There is another key conclusion to be drawn from these interacting trends: China and
India must continue to be a focus for educators and recruiters as they remain
unmatched in terms of their overall scale. At the same time, there is also ever more
reason to carefully identify, prioritize, and build enrolments from other markets that
can complement that Chinese and Indian base and offer more balanced potential for
growth in the long term.
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INTERNATIONAL MOBILITY FOR COLLEGE PROGRAMS
College-level enrolments are not always reliably or clearly broken out in some of the
major student mobility data sources, such as UNESCO or OECD. However, we can
make a number of observations about international student numbers in colleges and
institutes in Canada, and in comparable institutions in major competitor countries.
We should acknowledge first the considerable value proposition that all such
institutions represent for students. Canada’s colleges and institutes, for example,
offer a wide variety of credentials, including skills-focused certificates and diplomas,
applied degrees, and post-graduate certificates in program areas that are of direct
relevance to Canada’s key economic industries. In all respects, these programs
distinguish themselves because of their focus on job-ready skills.
Most graduates of two-year diploma programs will transition directly to the labour
market, while some will continue on to universities (thanks to an increasing number
of articulation agreements) to complement their applied education with additional
theory. It is, however, increasingly common for degree holders to pursue their
education at a college or institute.
According to a 2015 study by Colleges Ontario, for example, 44% of college students
already had some previous post-secondary education, if not a full degree. Many of
these students opt for post-graduate certificates. Typically one year in length, these
are specialized credentials that require a university degree or college certificate or
diploma for admissions. They build on previous knowledge and experience and focus
on developing marketable, job-ready, and in-demand skills.
Similarly, a key issue for the vast majority of international students who come to
Canada is employability and employment outcomes. Many countries around the
world struggle with high levels of youth unemployment, significant labour market
skills gaps, and poor employment outcomes (linked to poor job readiness) for
graduates of domestic colleges and universities. For those students, a certificate,
degree, or post-graduate qualification from a Canadian college or institute represents
a competitive advantage in the labour market and a clear path to a better career.
This point is reinforced by the growing body of current research that clearly
establishes that one of the greatest drivers of demand for study abroad is students’
interest in accessing better career opportunities (whether in the study destination
and/or the student’s home country).
For example, in recent large-scale student surveys conducted separately by Hobsons,
World Education Services, and QS, a significant percentage of prospective students –
typically 40% or more – say that employability and career goals heavily influence
their decision-making. Moreover, recurring annual surveys show that employment
and career goals have only become more influential in students’ decision-making
over the past four or five years.
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In a similar vein, work opportunities in the host country, both during and after the
student’s planned program of study, are a major factor in how attractive a
destination is perceived to be. There is a growing list of countries that have
introduced immigration policies designed to provide additional work opportunities
for international graduates, including Canada, New Zealand, Japan, Malaysia, Ireland,
and Australia6.
Such policies have a profound impact on student mobility to a given country,
particularly in sending markets where families are more price sensitive or where
there are established patterns of immigration to the host country after graduation.
Needless to say, there is a direct link between an intensifying concern with career
aspirations among international students and the opportunity that colleges represent
for these students. Key benefits that colleges and institutes offer to students include:
•

A distinct focus on providing students with market-ready skills that are
prioritized by employers and that will allow graduates to transition smoothly
to work. The strong employment outcomes of college and institute graduates
speak clearly to this point.

•

Close links with employers, for purposes of curriculum consultations and
also for internship and practicum placements. These linkages are extremely
attractive to prospective students.

•

Supportive and welcoming environments that tie in well with international
students’ growing emphasis on safety and student support/settlement
services. Those colleges and institutes that prioritize these areas gain a
distinct competitive advantage in the education marketplace.

•

Considerable flexibility for international students, who can exit the
institution with a certificate or diploma and pursue a period of work or go on
to further study. Students can also go on to complete a degree program, or, –
for those who already hold a degree – to complete a post-graduate
certificate.

Some of the more prominent patterns of student mobility from important sending
markets to major destinations for college study are evident in the following brief
summaries of current trends in Canada, the United Kingdom, Australia, the United
States, and France.

6

A recent analysis from New Zealand highlights that when measured against other major study destinations,
including Australia, the UK, US, Ireland, and New Zealand, Canada’s post-study work policies for foreign students
are the least restrictive for graduates at all levels, including college, degree, and post-secondary programs. Source:
New Zealand Immigration.
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CANADA
The number of international students coming to Canada for post-secondary studies
has steadily increased over the past five years, and this has been the dominant factor
in Canada’s having moved into a top five position among leading global study
destinations.
As noted earlier, Canada’s goal to host 450,000 international students by 2022 was
reached by the end of 2017. Canada hosted just under 495,000 students that year
and Canadian colleges are seeing a fair share of that growth. Of the reported 370,710
international students in Canada who were studying at post-secondary level in 2017,
151,380 were enrolled in a college or institute. An additional 6,415 students were
studying at CEGEPs in Quebec7.
The number of international student enrolments in colleges increased by 14,388
from 2015/16 to 2016/17 and much of this growth was led by students from India,
who accounted for about 7,300 of new college enrolments8. Fully 86,900 Indian
students were enrolled in Canadian college programs in 2017. In second place was
China, with 16,895 students, followed by South Korea (6,535), Brazil (5,075), and
Vietnam (3,755). Study permit applications related to colleges and institutes
represented 43% of overall demand in 2017, up from 35% in 2015. By comparison,
study permit applications to universities represented 30% of demand in 2017, down
from 35% in 2015.9
The growing number of students from India results in part from the Student Partners
Program put in place by the Canadian High Commission in New Delhi in 2008, in
collaboration with Colleges and Institutes Canada and its members. The program
established a manual version of the DLI Compliance Reporting Portal and, through
proactive outreach with Scotiabank, helped develop the necessary financial tools that
have made SDS expansion a possibility.10
This program helped increase the number of students from India to participating
CICan member institutions more than tenfold from 2008/09 to 2016/17. This rapid
growth, however, has also contributed to a lack of diversity in the international
student population at many Canadian colleges with some now struggling to manage
the rapid growth from India they have experienced in recent years. In response,
some institutions are now reducing the number of seats available to international
students generally, and/or expanding recruitment in new markets – all in an attempt
to better balance their student body and limit their dependency on one or two
markets11.

7

Immigration, Refugees and Citizenship Canada
Immigration, Refugees and Citizenship Canada
9 Immigration, Refugees and Citizenship Canada
10 https://www.canada.ca/en/immigration-refugees-citizenship/news/2018/06/ircc-improves-the-processing-of-studentapplications-from-china-india-vietnam-and-the-philippines.html
11 CICan member survey, summer and fall 2018
8

CICAN EMERGING MARKETS FOR INTERNATIONAL STUDENT RECRUITMENT TO CANADIAN COLLEGES AND INSTITUTES – MARCH 2019

11

Although current political tensions between China and Canada could potentially
affect the number of Chinese students enrolling in Canadian institutions in the short
to medium term, Canada’s growth as a top study destination shows no other signs of
slowing. Indeed, the current political climates in the US and UK are likely to continue
to advantage Canada and further boost its attractiveness as an open and welcoming
study destination.
On that point, the growing number of international students who report a desire to
immigrate to Canada after graduation further supports a positive Canadian study
experience and points to future growth. A 2018 survey of international students (at
all post-secondary levels, not just college) noted that 60% of international students
surveyed wish to stay in Canada after graduation12. This was up from 51% in 2015.
UNITED STATES
In August 2018, the US Immigration’s Student and Exchange Visitor Information
System (SEVIS) reported 127,045 international students enrolled in US colleges.
Nearly 77,000 were listed as attending associate institutions (that is, two-year
colleges), 49,000 were at “other” college-level institutions, and another 1,800 were
at “other vocational” schools.
When comparing international college enrolments from 2013/14 to 2017/18, we
note modest growth of 7.5% over the five years. This contrasts with total
international enrolment growth for the US of nearly 24% over that same period. Our
discussions with educators and agents suggest that likely inhibitors of college
enrolment growth include limitations on the ability of foreign students to secure
student visas for study at the college level, and difficulty in engaging agents due to
the lower tuition fees (and subsequent agent commissions) at community colleges
relative to universities.
The international students enrolled in US community colleges in 2017/2018 were
primarily from China (representing 20% of the total number of international students
at associate colleges), Vietnam (11%), South Korea (6%), Japan (6%) and Mexico
(4%)13. India is the ninth-largest sending market for US community colleges and
accounted for roughly 3% of foreign enrolment as of 2017/2018.
These are the same top five markets as in 2013/14, but there are interesting shifts in
which markets had the most significant growth over the five-year period. While
Chinese numbers increased by 18%, Vietnam’s numbers grew by an impressive 50%.
The number of students from Nepal, however, grew by an astounding 363%, moving
it into the 6th most popular place of origin in 2017/18 from 21st in 2013/14. Nigeria
sent 80% more students to US colleges during that five-year period and Brazil sent
62% more, highlighting the continued growth in outbound from these important
sending markets.

12
13

Canadian Bureau for International Education
Institute of International Education
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In contrast, South Korean enrolments in US colleges dropped by -45% from 2013/14
to 2017/18 (part of a larger trend of declining Korean outbound generally) and
Mexico saw a drop of nearly -12% during that same time frame (which appears likely
to be connected to the current political climate in the US).
Despite the fact that the US remains by far the world’s leading study destination
(with more than a million foreign students enrolled currently), new foreign student
enrolments across US higher education sector are declining, including at the college
level. Using data from the National Center for Education Statistics, the IIE’s Open
Doors report notes that international students as a proportion of total US community
college enrolment was down to 1.3% in 2017/18, from 1.4% the year before.
Ongoing political uncertainty and restrictive immigration policies imposed by the
current administration in the US are contributing factors to the declining enrolment
of new international students. Ongoing tension with China in particular, which sends
30% of the US’s foreign students, could greatly impact new enrolments.
To offset some of their own challenges, US universities are looking to community
colleges to help boost their international enrolment by recruiting students directly
from two-year colleges. Establishing more “2+2” pathways of this sort could help to
make colleges more attractive to degree-seeking students as well as enable
universities to open an efficient new recruitment channel.
AUSTRALIA
International student enrolment in Australia continued its pattern of record-breaking
growth in 2018, fuelled in part by gains made in the vocational education and
training (VET) sector.
There were 241,605 international students enrolled in VET programs in 2018, for a
45% increase in over the previous three years. (Year-over-year growth between 2017
and 2018 alone was 14%.)14 As of November 2018, there were 690,468 international
students in Australia at all levels of study. The top ten sending markets in that year
were:
•
•
•
•
•
•
•
•
•
•

14

China (204,940)
India (89,214)
Nepal (42,884)
Brazil (26,237)
Malaysia (26,034)
Vietnam (24,094)
South Korea (21,677)
Thailand (17,898)
Colombia (16,686)
Indonesia (16,502)

Australian Department of Education and Training
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For VET programs specifically, the top five source markets were:
•
•
•
•
•

India (29,257)
China (22,006)
Brazil (20,247)
Nepal (19,312)
South Korea (17,248)

Like most English-speaking destinations, Australia’s main sources of foreign students
are China and India.
The Australian trade agency Austrade, however, forecasts a different mix of leading
senders otherwise from 2020 on, with Pakistan, the Philippines, and Indonesia
rounding out the top five and Bangladesh entering the top 10 for the first time.
Despite the recent growth for VET programs, there is some concern that the fee
structure for VETs needs to be reviewed (the fees are arguably too high relative to
the projected salaries for graduates) and the quality of some VET providers in
Australia has been called into question.
However, the Australian government also introduced new legislation in 2017 to
tighten quality assurance for VET institutions, and student surveys suggest that
student satisfaction is high. For example, a 2016 Survey of 6,590 international VET
students reported an 87% overall satisfaction of the student experience (in the areas
of arrival, living, learning, and support).
UNITED KINGDOM
In their 2018 report, Impact of International Students in the UK, the British
Parliament’s Migration Advisory Committee (MAC) estimated that there are over
750,000 international students who come to the UK to study each year. This estimate
captures the entire foreign student population at all levels of study, including higher
and further education, schools, and language learning.
While the number of international students in higher education grew nearly 30%
over the past decade (though much more slowly in recent years), what is less clear is
how many of those students are choosing to study at a college level15.
There is no formal tracking of enrolments for college-level study in the UK. Despite an
estimate based on the Office for National Statistics (ONS) Tier Four Visa data from
2013/14 that suggested over “14,000 students were studying at independent higher

15

British colleges – commonly referred to as “further education colleges” – are the UK counterpart to community
colleges in the US, or colleges and institutes in Canada. They offer a variety of education upgrading, vocational
qualifications, and higher education programs, all with an emphasis on “high-quality technical and professional
education and training for young people, adults and employers.”
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education colleges,” the Association of Colleges (AoC) confirms that “there is no firm
data on the number of international students in colleges.”
The most useful window into this market segment is the AoC’s annual survey of its
members, which, for 2018, included responses from a quarter of all UK colleges.
The 2018 survey points to an increase in the average foreign enrolment reported by
responding colleges, but precise growth calculations are difficult as there is no fixed
sample of colleges from year to year.
China (which sent even more students to UK colleges in 2018 than the previous year),
Italy, India, Spain, and Vietnam were the most-cited international markets “which
were most important to college’s international work.” Indeed, India and Vietnam
have moved up in priority among survey respondents over the previous year. AoC
members also confirmed that China remains the most crucial market for their
international activities, with the survey report noting that it is “three times more
significant than any other country.”
The top five EU markets noted by AoC members were Italy, Spain, Germany, France,
and Slovakia. Members reported that “Europe continues to play a central role in
college international activity; that the Erasmus+ program is the third most important
activity; and the recruitment of European students fifth most important.”
FRANCE
While not strictly focused on college enrolments, the latest student numbers from
France provide some important insights on trends and sending markets for French
higher education. France is the seventh leading global study destination, after the US,
UK, Australia, Canada, China, and Germany. This also places France as the thirdranked destination in Europe, and the second in Europe among non-English-speaking
host countries.
The most recent mobility figures16 reveal that the number of international students in
France grew to 323,933 in the 2016/17 academic year. This amounts to year-overyear growth of 4.6% – the country’s fastest rate of growth in five years – and an
overall increase of 12.2% in total foreign enrolment since 2011/12.
Africa remains the primary source of foreign students for France, and the region
accounted for nearly half (44.8%) of all visiting students in 2016/17. Students from
the European Union (19%) and Asia (16%) combine to compose another 35% of total
enrolment.

16

Campus France
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Among sending countries, Morocco, Algeria, Tunisia, and Senegal account for the
bulk of African enrolment for France. Morocco and Algeria have demonstrated
consistent (and strong) growth since 2011/12 whereas both Tunisia and Senegal have
declined marginally over the last five years. European growth, meanwhile, has been
buoyed by a number of markets including Italy (+54% since 2011/12), Spain (+30%),
and Portugal (+39%).
In November 2018, the French government announced a new multi-year recruitment
strategy with the goal of increasing foreign enrolment in the country to 500,000
students by 2027. The strategy emphasizes a streamlining of visa processing,
strengthening of student services, and expanded investment in scholarships and
global marketing campaigns.
The move to improve visa processes is particularly notable in this context as the
timeliness and transparency of study visa processing – not to mention the approval
rates of visa applications from bona fide students – greatly affects a destination’s
attractiveness. It would not be an overstatement to say that there is no other area of
public policy or public service that has a more profound influence on mobility
patterns between sending and receiving countries.
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THE RECRUITMENT CONTEXT OF CANADIAN COLLEGES AND INSTITUTES
In brief, the three key observations made so far in this report regarding the
international market context of Canadian colleges and institutes are:
1. Foreign enrolment in college-level programs has grown significantly,
especially over the last seven years.
2. While most institutions welcome students from a wide range of countries,
many CICan members rely heavily on two sending markets: India and China.
The two markets are now on very different trajectories: the growth trend for
Chinese students is flattening while Indian enrolments in colleges and
institutes are increasing very quickly17.
3. Canadian colleges and institutes offer a strong value proposition for
international students, particularly in terms of their emphasis on job-ready
skills development and the excellent employment outcomes of their
graduates.
Now we’ll turn our attention to the insights yielded by the online CICan member
survey and interviews with members conducted between June and September 2018.
We conducted a total of 26 in-person or phone interviews with senior staff at
member institutions during this period. These were extended discussions, typically
lasting up to 60 minutes each.
Building on this interview series, the online survey was distributed to the entire
membership, and in both official languages, with regular reminders and invitations to
participate over a roughly three-month period. In the end, the survey effort yielded
39 responses, representing 30% of the entire CICan membership base but a more
significant percentage of the 60–70 member-institutions engaging substantially in
international recruitment at present.

17

Overall Chinese enrolment in Canada grew by only 2% between 2017 and 2018, whereas India surged into the role of leading
sending market in 2018 with 40% year-over-year growth. And whereas Canada approved study permits for roughly 2,000
college-bound Chinese students in 2018, 53,000 study permits were granted in the same year to Indian students planning to
enter college and institute programs. Source: Immigration, Refugees and Citizenship Canada
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Even recognizing the diversity within the CICan membership – those institutions that
are primarily English or French-speaking, those that are in rural or urban areas, and
those with more or less international recruitment experience – there were a number
of important themes that arose in both the survey and interview responses.
•

Most institutions place the emphasis on diversification. There is still a strong
interest in further enrolment growth on the part of many CICan members, but
– both in discussion and through survey responses – most gave a greater
weight to diversifying their student populations. There are two significant
contributing factors here:
i.

The rapid growth that many institutions have experienced, especially
over the last two to three years.

ii.

The extent to which Indian enrolments have driven much of that overall
enrolment growth, to the point where they account for a large
percentage of total foreign enrolments for many CICan members.

Indeed, some CICan members are clearly shifting gears from the strong growth
orientation they have had in the past. Nearly a third of survey respondents, for
example, indicated that they are operating at (or very close to) hard enrolment
caps on foreign student numbers at their respective institutions. Others
reported taking steps to reduce the number of foreign student spaces on offer
for 2019, and others are more selectively closing or limiting admissions for
specific intakes or program areas.
To some extent, these decisions have been informed by the pressures of
accommodating the significant growth in foreign enrolment that has occurred
on many college and institute campuses. But CICan members are also
increasingly aware of the risks associated with insufficient diversification of
sending markets. As a senior staffer from one large urban college put it, “A
correction is coming at some point. I just don’t know when it’s going to be. We
are at such a positive time for Canada. [But] what the heck are we doing to
build on that?”
•

Perspectives and priorities vary considerably between large urban colleges and
institutes and smaller institutions outside of Canada’s major cities. For
example, institutions outside of major urban centres were more likely to place
greater weight on growth than on diversification. And these institutions often
prefer to leverage the efforts of larger, urban institutions in terms of opening
up new markets. As one interview respondent said, “We cannot be a first
mover. We have to go in after some bigger college or colleges has opened
some doors.”
In this sense, the prospects and decision-making of larger and smaller
institutions are linked in important ways, and any coordinated effort to speed
market development should address these dynamics.

CICAN EMERGING MARKETS FOR INTERNATIONAL STUDENT RECRUITMENT TO CANADIAN COLLEGES AND INSTITUTES – MARCH 2019

18

•

Members face common challenges. When it comes to approaching new
international markets, CICan members consistently highlighted a common set
of challenges or barriers. At the top of this list – the clear implication being
that these are the areas with which they require the greatest assistance – are
visa processing (with specific reference to both the timeliness of processing as
well as acceptance/rejection rates), market fit (i.e., correspondence between
student demand and college and institute offerings), and awareness or
perception of colleges and institutes in the target market.

•

Members value coordinated action in approaching new markets. In discussions
and survey responses, members routinely referenced some of the important
work that CICan has done in stimulating market development in recent years.
The standout example in this respect is the Student Partners Program (India
and China) and Canada Express Study Program (Vietnam). These programs
have recently been rolled into the Student Direct Stream visa process, also
extended to the Philippines. Importantly, members expressed a real
commitment to CICan supports in general, including:

•

i.

Any similar initiatives to streamline or speed visa processing in targeted
markets;

ii.

Early coordinated promotions in priority target markets (earlier
education fairs in the Philippines, for example, were frequently cited in
this respect as important promotional and research opportunities that
can assist CICan members by amplifying the efforts of individual
institutions);

iii.

Advance work by CICan to build awareness of the college and institute
model with key stakeholders in-market (e.g., with relevant government
officials, educators, agents);

iv.

Advance (and ongoing) work by CICan to coordinate with visa processing
staff and other Canadian government officials in local and regional
offices, in order to smooth processing, speed processing times, and
improve acceptance rates.

Members feel that they don’t have enough data. Many of our interview
respondents expressed the feeling that they don’t have enough data – and
related analysis – to help guide their decision-making. “We’re really lacking
good data,” said one. “We end up making decisions on hunches rather than on
good, current data.”
To add a note of interpretation here, our understanding was that members
were most often expressing an interest in data specifically concerned with
demand for programs offered by (and related enrolment trends for) colleges
and institutes.
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PRIORITIZING MARKETS FOR FURTHER DEVELOPMENT
This report recommends ten target markets for expanded and sustained recruitment
marketing on the part of CICan and its member institutions. Each of the ten markets
described on the following pages was selected on the strength of in-depth analysis of
recent-year mobility trends and projections for future growth.
In addition, we applied the following considerations throughout the selection
process.
•

We have prioritized diversification (which leads us to exclude well-established
markets and focus on those that will be legitimate emerging/new markets for a
majority of the membership).

•

We have made choices with an eye to the future (whereby CICan can be
positioned to lead or substantially contribute to the development of markets
that represent significant potential even if members are not currently widely
active there).

•

We are guided by market fundamentals (especially important measures of
growth potential: population size, demographic trends, income growth,
domestic post-secondary capacity) and the need to select markets that offer
the best long-term growth potential.

•

Our choices are informed by important structural factors (mainly the ease with
which funds and students can move from the target country to Canada).

•

We are also guided by the relevance of the target market to CICan’s other
areas of activity (with particular reference to project activity and IFI funding
patterns).

•

Selected markets represent opportunities to add real value for members (e.g.,
markets where CICan can be a force multiplier/accelerator).

•

Regional proximity was considered (i.e., select markets that can be approached
on a regional basis – for example, a grouping of three markets in Africa as
opposed to one or two on the continent and one in Eastern Europe).

•

We have also maintained a balance in terms of demonstrable demand for
English and French-medium instruction (our expectation is that several of the
markets on our shortlist can serve institutions teaching primarily in English as
well as those that mainly deliver programs in French).
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TWO QUALIFYING POINTS
We should note two further points alongside these selection factors. First, none of
these considerations diminishes the fact that there are other legitimate targets
outside of this group of ten countries. Indeed, individual colleges and institutes are
actively recruiting in any number of markets not listed here where they perceive an
opportunity and/or where they have active alumni, institutional, partner, or
community links.
We fully expect that CICan members will continue to exercise that discretion in
pursuit of their individual enrolment and internationalization goals, and we
encourage this.
For example, most French-medium respondents to the CICan member survey report
that they are actively recruiting in five or fewer markets currently. Six in ten of these
institutions indicate that France is their largest current sending market, with a
number of African markets also listed among the top current senders.
English-medium survey respondents report a wider field of recruiting activity. Half of
these institutions indicate active recruitment in 11 or more markets at present (with
the other half active in ten or less). Among these respondents, India and China were
always noted as the top sending markets, after which a diverse field of target
countries in Asia, Latin America, the Middle East, and Europe were also indicated.
This brings us to a second qualifying point, which is that India and China will remain
the key sending markets for most CICan members for the foreseeable future. They
are, by far, the world’s largest sources of internationally mobile students and these
two markets will continue to have a profound impact on global mobility patterns for
decades to come.
As such, CICan members will continue to invest heavily in recruitment and
partnerships in China and India. Indeed, each is a large, complex, and changing
market that requires a high degree of attention and continued investment on the
part of Canadian colleges and institutes. Even so, neither India nor China (nor France
for that matter) appears among the ten priority markets profiled on the following
pages. The ten markets selected here should not be read as alternatives to or
priorities over current leading senders. Rather, they are complements to the large
numbers of Chinese, Indian, and French students that are already choosing to study
in Canada.
The overarching strategic goal in selecting these additional markets is to support the
further diversification of the international student population in Canadian colleges
and institutes. The rationale for doing so is two-fold. First, a more diverse student
body reduces the reliance of Canadian institutions on one or two markets, and
therefore the risk exposure of any significant downturn (or even slowing of growth)
in one of these key senders. Second, greater diversity in foreign enrolments enhances
the learning experience, both for visiting students and for Canadians as well, which is
in itself an important contribution to long-term stability and sustainability.
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INTRODUCING THE TARGET MARKETS
With all these considerations in mind, we recommend the following ten markets (in
no particular order) for further development by CICan and its members.
The ten target markets can be grouped within three global regions: Southeast Asia,
Latin America, and Africa. This reflects our broad approach to selecting “clusters” of
promising growth markets for greater efficiency in targeting and market
development for both CICan and its member institutions.
Southeast Asia
•
•

Vietnam
Philippines

Latin America
•
•
•

Mexico
Colombia
Brazil

Africa
•
•
•
•
•

Nigeria
Kenya
Cameroon
Tunisia
Ivory Coast

CICan and its members are already active in some of these markets, notably Vietnam,
while others will be new to many member institutions. Each has strong
fundamentals, scores well against the selection criteria outlined above, and offers
good potential for long-term growth. As a group, they are balanced across key global
regions but also allow for some efficiency in marketing within each region. And they
balance the potential for recruitment to both English and French-speaking
institutions.
While each market has distinct characteristics that will bear on effective recruiting,
we can also ascribe some broader considerations to each of the three global regions
noted here. Southeast Asia, for example, is home to a rapidly expanding middle class,
and has already established strong outbound patterns of student mobility and
migration to Canada. As such, the markets in this region offer the greatest potential
for substantial growth in the near term as well as new opportunities for expanded
institutional links and promotional initiatives for Canadian colleges and institutes.
Latin America, meanwhile, is notable in part for the significant skills gaps in its major
economies. Any such gaps bear on the productivity of the economy, employment
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outcomes for local graduates, and levels of youth unemployment. These are all issues
that Canadian colleges and institutes are well placed to address. However, additional
foundational work is required in key Latin markets in terms of building awareness of
the college and institute model in Canada, among both prospective students,
education partners, and employers.
The African markets we have highlighted here, and Africa in general, can be
understood as longer-term development prospects. While Asia is currently the
source for most of the world’s internationally mobile students, Africa is without
question the region where the next major college-aged cohorts will emerge,
especially around the middle of this century. Some of these markets, notably Nigeria
and Kenya, offer substantial opportunities for growth in the near term. But much
work remains to be done across African markets in terms of building the
infrastructure for expanded recruitment to Canada in the future.
There is considerable room, for example, for innovation and improvement in study
permit processing for African students. And great scope as well for aligning African
and Canadian post-secondary programs, building capacity among African institutions,
and forging closer ties between educators in both countries. Any effort to further
open these markets for Canadian institutions and schools must necessarily address
the approval rates, timeliness, and effectiveness of study permit application
processing.
CONNECTING TO THE VALUE PROPOSITION
Many of the core characteristics, opportunities, and challenges of the ten markets
and three global regions we have highlighted here can be directly connected to the
value proposition we explored earlier for Canadian colleges and institutes.
The relative affordability of these institutions for international students, their focus
on in-demand, relevant skills, and the flexibility and variety of programs on offer put
Canada’s colleges and institutes on an extremely strong competitive footing in each
of the recommended target markets. This is even more the case when we pair those
characteristics with Canada’s best-in-market work rights for visiting students and the
opportunities Canadian policy allows for international students to work in the
country during and after their studies.
Because of their broad program offerings, Canadian colleges and institutes currently
recruit foreign students for:
•
•

English or French language studies, either in preparation for further study in
Canada or in order for students to acquire in-demand language skills to
access better career opportunities in their home countries;
College certificate or diploma programs, either for secondary school
graduates or for graduates of post-secondary programs in their home
countries who wish to acquire or upgrade skills to better compete in local
labour markets;
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•
•
•

University transfer programs, for those going on to pursue degree
qualifications at a Canadian university;
Applied degree programs for students seeking to upgrade lower-level
qualifications or to acquire an advanced qualification with an emphasis on
job-ready skills;
Post-graduate diplomas for those with a degree qualification from their
home country who need to upgrade or add skills to access better
employment opportunities or to be able to compete more effectively in local
labour markets.

While these study paths and goals are different in kind and level of study required,
they share one critical characteristic: they are oriented to in-demand skills and
preparation for (or access to) improved employment opportunities.
The relevance of this for students and their families and communities – or, at a more
macro level, for both the Canadian economy and the economy of the student’s home
country – simply cannot be overstated. Canadian colleges and institutes have an
important contribution to make in helping to address the observable and welldocumented skills gaps in markets around the world, including the ten highlighted in
this report.
This understanding, both of the value added by college and institute programming
and of the wide range of students that are served by Canadian colleges and
institutes, is a necessary foundation for recruitment strategy in each of the ten
markets profiled here.
RECRUITING FOR FRENCH-MEDIUM PROGRAMS
In terms of the global context for international student mobility, much of the
emphasis has been, and is, on English-medium instruction, both in the major Englishspeaking countries and in English-taught programs delivered in an increasing range of
study destinations in Europe and Asia.
Canada, however, has a distinct position as the only top five study destination
worldwide with two official languages. And primarily French-speaking institutions,
both within Quebec and in other provinces across the country, are actively recruiting
students from overseas.
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There are, however, a number of issues that impede the wider participation of
French-medium programs in international recruitment. For example:
•

International student fees are still regulated to some extent in Quebec. In
2018, the provincial government moved to deregulate foreign student fees
for universities18, meaning that from that point the universities were able to
set international tuitions at their discretion. However, fees at CEGEPs and
colleges are still set by the province. While the situation will be changing for
universities who may now set fees as they like, in practice this means that
other institutions, including CEGEPs and other colleges, will have lower
tuition fees for foreign students. The bulk of these fees are retained by the
province, and therefore CEGEPs and other colleges have relatively limited
capacity to engage with agents or otherwise invest in international market
development.

•

Partly because of the current fee policy in Quebec, there are a number of
French-medium institutions and schools that have limited experience in
international recruitment and in providing programs and services for
international students. Those that are more involved in recruitment tend to
be located outside of major urban centres where domestic demographic
declines are felt more strongly. International recruitment is therefore a
means to maintain programs and services levels.

That said, Canada’s dual position as both an English and French-speaking study
destination is a tremendous advantage in the international marketplace. Part of our
authority as a leading destination for language studies, for example, derives from the
fact that we have both English and French as our official languages.
Further, Canada is well positioned to approach international markets, including a
number of those highlighted in this report, where both English and French-medium
programs are in demand.
Therefore, there is considerable room to expand the international engagement of
French-medium institutions in Canada, particularly those in Quebec. Opportunities
include targeted market readiness supports and an expansion of pathway programs
linking French language studies with academic study in Canada.
THE ROLE OF EDUCATION AGENTS
Education agents play a key role in many of the target markets profiled in this report.
In this context, an education agent is an individual, organization, or company that
provides educational advice, support and placement to students in a local market
who are interested in studying abroad.
ICEF estimates that there are more than 23,000 education agencies worldwide, and
various sources in major destination countries indicate that institutions and schools
18

Source: Immigration, Diversité et Inclusion Québec
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are widely engaged with agencies. In the UK, for example, over 92% of institutions
work with agents, according to the British Council. The Observatory on Borderless
Higher Education, meanwhile, has found that agents now help to recruit almost 40%
of the UK’s foreign students.
Similarly, a 2016 survey found that nearly half of US institutions directly or indirectly
use international agents as of that year19, with engagement with agents expanding
rapidly among US educators.
Agents refer roughly three of every four foreign students who go on to study in
Australia20. And in Canada, a Council of Ministers of Education of Canada study found
that more than three-quarters (78%) of the education institutions it surveyed use
agents. (This lines up with the 77% of respondents to the college and institute survey
we fielded during this study who reported working with agents for student
recruitment.)
As these figures suggest, agents are a widely adopted, low-risk, low-cost way for
institutions to begin or expand their international student recruitment efforts. As
such, they offer a number of advantages for both institutions and students.
First and foremost, an agent is an accountable local person in whom students and
their parents can confide and with whom they can communicate easily in their own
country and language.
Agents offer useful value-added services to students such as assistance with
application forms, travel arrangements, insurance, accommodation, and exam
preparation. They also provide valuable counselling about study abroad options,
including local transport, cost of living, climate, social etiquette, and cultural and
social life. As such, they function in many respects as a local extension of a foreign
institution’s recruitment effort as well as its student services.
ICEF is actively engaged with a large field of agents around the world, through an
industry-leading investment in a global team of nearly 20 agent relations managers
(ARMs). The ICEF ARMs are experts in their local markets or regions, and they are in
close contact with agent networks in those areas as well.
Working in collaboration with this ARM network, we established a series of market
surveys targeted to a sample of qualified education agents in each of the ten target
markets.
Each survey asked responding agents to comment on:
•
•
19
20

The level of awareness about Canadian colleges and institutes among
students in the target market;
The perceived advantages offered by Canadian colleges and institutes;

Bridge Education Group/StudentMarketing
Department of Education and Training
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•
•
•
•

Expectations for demand (increasing or decreasing) for college and institute
programming over the next three years;
Distribution of demand for study abroad in English and French-medium
programs;
Key decision factors for prospective students;
Advice or market entry tips for Canadian colleges and institutes.

Each survey yielded several responses per market from a sample of selected agents,
with the exception of the Philippines, which drew only a single response, and the
Ivory Coast, where the field of prospective agents is much more limited and where
we saw no responses at all to our survey invitation.
With those exceptions, the survey responses we received provided an important
window into local market conditions and the recruitment prospects for Canadian
colleges and institutes. These responses could then be laid alongside the other
aspects of our analysis for each of the ten target markets, including the insights of
Canadian educators, those of the ARM network and other specialists within ICEF, and
input from Canadian trade commissioners contributed by CICan.
The agent perspective is an interesting one in this overall mix. Agents have extensive
and ongoing contacts with students and prospective students, and as such, they can
be something of a bellwether for market trends. The annual ICEF i-graduate Agent
Barometer – the industry’s largest global survey of education agents – provides a
further illustration of this perspective in its tracking of destination popularity from
year to year. As we see in the following chart, the Agent Barometer reflects Canada’s
growing popularity among leading study destinations over the last four years – an
early indicator that has been echoed in the rapid growth of Canada’s international
enrolment over this same period.

Trends in overall attractiveness for leading English-speaking study destinations.
Source: i-graduate/ICEF
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STUDY PERMIT APPLICATION VOLUMES AS DEMAND INDICATORS
The following chart highlights the volumes of approved study permits for college
study from each of the ten recommended target markets for a four-year interval:
2014 and 2017.
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Approved study permits for college study, 2014 and 2017. Source: IRCC
Looking at the chart, the high levels of visa permit approvals for the largest current
senders within this group – Vietnam and Brazil – compare favourably with the
volume of study permits approved for college study by Chinese students (2,264
approved permits in 2017). However, the massive number of Indian visa approvals in
2017 (49,923) still outstrips visa approval volumes in all target markets by a
considerable margin.
The “approved study permit” metric tells only part of the story of the potential for
many of the proposed target markets. College and institute recruitment in a number
of these markets, notably in Africa, is challenged by very high visa rejection rates. If
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we look at total study permit applications filed by students intending to pursue
college or institute programs in Canada – as reflected in the chart below – then we
get a different view of the potential demand in each country and how it has
sharpened over the past five years.
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The following table brings these two indicators together to highlight the visa approval
rate for each target market.
APPROVED

Brazil
Colombia
Mexico
Vietnam
Philippines
Nigeria
Kenya
Côte d’Ivoire
Cameroon
Tunisia

2,595
668
1,210
4,040
987
467
204
70
228
212

TOTAL APPLICATIONS

APPROVAL RATE

3,585
798
1,361
5,554
1,977
6,363
439
425
2,374
651

72.38%
83.71%
88.91%
72.74%
49.92%
7.34%
46.47%
16.46%
9.6%
32.57%

Approved study permits for college study compared to total study permit applications
for college study, 2017. Source: IRCC
Study permit approval rates are clearly an issue in Nigeria, Cameroon, and Ivory
Coast and – to a lesser extent – in Tunisia, Kenya, and Philippines as well.
These markets, though characterized by “low approval” rates, find a place on our
recommended target list because of their underlying strengths and strategic fit.
Equally, it is likely that those approval rates can be improved upon through the
coordinated efforts of CICan and its members. CICan has already made some
progress on this front, and the recent expansion of the Student Direct Stream (SDS)
attests to the effectiveness of joint action in this respect.
Next, we’ll take a closer look at each target market in turn.
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VIETNAM
•
•
•
•

Included in IRCC’s expanded Student Direct Stream (SDS) program;
Widely identified as one of the most important growth markets for
international recruitment worldwide;
Very strong market fundamentals;
Well-documented demand for college and institute programming.

ECONOMY
Vietnam’s economic growth over the past two decades has been steady and
impressive, averaging 5.5% since 1990. This strong track record of economic
expansion is projected to continue until at least 2025 – particularly if persistent skills
shortages in the workforce are addressed. GDP growth for 2017 was 6.8%,
comparable to the growth rate for China, which was 6.9% in that same year.
In its February 2017 report, The long view: how will the global economic order change
by 2050?, PwC finds that Vietnam, India, and Bangladesh have the potential to be the
world’s fastest-growing economies between 2016 and 2050 with average annual
growth of around 5%. These countries will benefit from their youthful and fastgrowing working-age populations, which will act both to boost domestic demand and
output.
One impact of this growth is that an increasing proportion of the population is
moving into the middle and upper classes in terms of household income and
spending power. One-third of Vietnamese are expected to join the middle class by
2020, and as of 2016, Vietnam boasts the world’s fastest-growing percentage of
ultra-high-net-worth individuals – those individuals who have a net worth of at least
US$30 million.
As the following chart reflects, the strength of the Vietnamese economy is also
reflected in its currency trading patterns. The Vietnamese dong depreciated
somewhat against the Euro and British pound last year, but has otherwise held its
value against major world currencies over the past two years.
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The cost of major world currencies, measured in Vietnamese dong, as at February 1,
2017, 2018, and 2019. Source: xe.com
Vietnam joined the WTO in January 2007 and concluded several free trade
agreements in 2015/16, including the EU-Vietnam Free Trade Agreement (which the
EU has not yet ratified), the Korean Free Trade Agreement, and the Eurasian
Economic Union Free Trade Agreement. In 2017, Vietnam successfully chaired the
Asia-Pacific Economic Cooperation (APEC) Conference, which focused on key
priorities of inclusive growth, innovation, strengthening small and medium
enterprises, food security, and climate change.
POPULATION
With a population of 95 million (2017), Vietnam is the world’s 14th-most populous
country, and the eighth-most-populous country in Asia. The population is young with
a median age of 28.5 years with nearly half of Vietnamese aged 25 years or younger
and 70% under 35 years of age.
The population is expected to expand to 120 million people before beginning to
trend downward again around 2050. Before then, the population will reach a tipping
point somewhere around 2030. At that point the proportion of the population aged
60 years and over is projected to exceed the youngest cohort (0–14 years). This will
contribute to a significant increase in the median age by 2030; the median age is
projected to jump up by 38.5 years by that point (an increase of 10.3 years compared
with an average projected increase of 6.4 years across Asia over the same period).
In other words, the population is projected to age more quickly than regional norms.
Demographers attribute this to three related factors: declining fertility rates,
decreasing mortality rates, and increasing life expectancy. While the outlook for the
coming decades is for continued population growth, the growth rate has fallen in
recent decades. The rate of population growth decreased from an annual average of
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2.4% during the period 1975–1989 to 1.7% in the period 1989–1999, and then 1.2%
from 1999 to 2009.
EDUCATION
The Vietnamese higher education system has grown quickly over the last 15 years.
Between 2001 and 2011, an average of eight new universities and 12 colleges were
established each year. There are now more nearly 500 universities and colleges in
Vietnam, and the higher education system is notably complex.
There are national universities, regional universities, comprehensive universities,
specialized universities, vocational colleges, technical colleges, teacher training
colleges, community colleges, and professional-secondary schools. The differences
between these types of institutions are not always evident, and the system as a
whole does not conform to any globally recognized qualifications structure.
In addition, there are significant quality issues in Vietnam’s universities and colleges.
As a result, there are ongoing challenges in terms of the employability of graduates.
Roughly 7% of those aged 15–24 are out of work, compared to a national
unemployment rate of 2.3%. And one of every five unemployed people in Vietnam
has a bachelor’s or master’s degree21.
At the same time, 62% of Vietnamese employers say they have difficulties in filling
job vacancies. This mismatch between employer requirements and graduate skills is
contributing to an increase in demand for vocational training. Simply put, the
Vietnamese economy needs skills: English skills, IT skills, and targeted training for a
wide range of occupations and industries. The patterns playing out in Vietnam
indicate that students are now going to access skills training through a variety of new
models and new collaborations and, increasingly, outside of a university campus.
For its part, the Vietnamese government aims to increase the percentage of formally
trained workers in the labour force from roughly 15% earlier this decade to 55% by
2020. University graduates are returning to vocational studies to improve their
employment prospects.
The government is also moving to boost facility in foreign languages. Vietnam’s
National Foreign Languages 2020 project has set the nation an ambitious task – to
have “the majority of youths able to use a foreign language proficiently by 2020.” The
government aims to make English the second language at universities across
Vietnam, and, as of 2018, English is a compulsory subject from grade three onwards
(previously, it was mandatory only in senior secondary grades).

21

This is a great example of a market for which the skills-focused post-graduate qualifications on offer within
Canadian colleges and institutes is particularly appealing.
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STUDY ABROAD
There are an estimated 130,000+ Vietnamese studying abroad. The main drivers of
outbound mobility are the perception that the quality of secondary and postsecondary education in Vietnam is poor as well as the growing ability to afford an
education overseas.
The top three study destinations for Vietnamese students are Japan, Australia, and
the US, each of which has recorded strong year-over-year growth in Vietnamese
enrolment in recent years. For example, Vietnamese numbers in Japan grew 24% in
2018 (72,355), 8.4% in the US for 2017/18 (24,325), and were essentially flat in
Australia but on a still-healthy enrolment base of 23,904 students for 2018.
Looking just at the narrower band of higher education enrolments tracked by
UNESCO, we see an overall increase of 47% in Vietnamese outbound in the five-year
period between 2013 and 2017 (from 56,000 to 82,000 students over this period).
Nearly all (90%) outbound Vietnamese students are self-funded. The
Vietnamese government offers scholarships for overseas study as well. However,
these are mainly targeted to master’s students. Scholarships are offered on a merit
basis and students are expected to return to Vietnam after they have completed
their studies or following a three-year period of further work or study.
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OUTBOUND TO CANADA
Vietnam was Canada’s fastest-growing international student market in 2017.
Vietnamese enrolment in Canada grew an astonishing 89% that year to reach nearly
14,000 students, and then followed that performance with a further 46% increase
between 2017 and 2018 to surpass 20,000 Vietnamese students in Canada as of last
year. The growth trajectory for this market is unmistakable, not least because
Vietnamese student numbers are growing at an attention-getting pace in a number
of destinations in Asia and elsewhere.
The most recent study permit statistics from IRCC, as summarized in the following
table, provide a more detailed view of Vietnamese demand for study in Canada.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

497
346
441
20
112
1,416

1,098
506
631
72
274
2,578

4,040
1,094
2,218
97
286
7,735

5,554
1,349
2,714
212
367
10,196

3,516
1,009
2,153
237
279
7,194

4,857
1,183
2,911
571
337
9,859

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

45.39%
68.38%
69.89%
27.78%

42.47%
19.63%
24.48%
2.79%

72.74%
81.10%
81.72%
45.75%

54.47%
13.23%
26.62%
2.08%

72.39%
85.29%
73.96%
41.51%

49.26%
12.00%
29.53%
5.79%

Unspecified

40.88%

10.63%

77.93%

3.60%

82.79%

3.42%

Total

54.93%

100.00%

75.86%

100.00%

72.97%

100.00%

APPLICATIONS

College
University
School
ESL/FSL
Unspecified
Total
PERCENTAGE
VALUES

Study permit applications from Vietnam by sector, 2014, 2017 and 2018 (Jan to
Sept)22. Shown as number of applications and percentage values. Source: IRCC
The table highlights that total study permit applications from Vietnam have increased
by just under 300% between 2014 and 2017. Total college applications, however,
have grown even faster with at a rate of just over 400% over the same period.
Also during this time, the approval rate for college-bound students has improved
considerably, from 45% in 2014 to just over 72% last year. This reflects the improved
visa processes available to college applicants in Vietnam during this period (most
notably, the advent of the Canada Express Study Program [CES]), capped off by a
22 At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to

September.
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June 2018 announcement that Vietnam would be included in an expanded program
– Student Direct Stream (SDS) – for expedited study permit processing. The vast
majority (95%) of 2018 applicants indicated their intention to study in English.
Along with direct recruitment to programs in Canada, Canadian colleges and
institutes have been heavily engaged in partnering and project activities in Vietnam
as well. The College of the North Atlantic, for example, is a partner in a project to
deliver skills training and build VET capacity in Vietnam.
Most recently, a group of British Columbian colleges has signed a cooperative
agreement with the Vietnam Association of Community Colleges (an association in
which CICan played a founding role) to promote student and faculty exchange and
other collaborative activities.
MARKET ENTRY
•
•
•
•

Expand college-specific promotions, including scholarships;
Create opportunities for less-experienced members;
Tie recruitment to employment;
Engage with education agents.

Canada has had great success in its early efforts to attract students from Vietnam,
not least through the newly expanded program to expedite study permit processing
for Vietnamese applicants.
However, it is important to recognize two important characteristics of the market
going forward:
1. Its potential is considerably greater than even Canada’s already impressive
results would indicate.
2. Because of this, competition to recruit Vietnamese students is going to
continue to increase.
The SDS program is a great example of a sound strategy for approaching the market
and we consistently hear from Vietnamese agents that simplified and clear
admissions and visa application processes are key. Now that SDS will be available to a
wider field of Vietnamese applicants (as opposed to only those bound for college or
institute programs), we recommend that CICan and its member-institutions explore
opportunities for expanded promotions specifically for college and institute
recruitment, including targeted student fairs.
With the strong flow of Vietnamese students to Canadian colleges and institutes, and
also factoring in the current recruitment in the country by a number of larger
Canadian colleges, Vietnam stands out as a market where less experienced CICan
members would find a strong base from which to build their own recruitment efforts
in the country. Any expansion of college-specific promotions in Vietnam could be
especially valuable in terms of broadening the field of participating CICan members.
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In a similar vein, even with the consistent performance of the economy, affordability
is a concern for many families and any effective recruitment strategy will also
address this point. The introduction of targeted scholarships for college and institute
students, for example, would be an effective promotional strategy. And
communications with students and families should highlight opportunities for
students to work in Canada, both during and after their studies.
There are important labour market cues in Vietnam regarding the skills that are most
in demand in the country. For example, there are acute skills shortages in the
banking, engineering, and technology sectors. Targeted promotions around programs
that will help to prepare students for work in these areas are likely to be well
received.
Canada will increasingly be vying with Asian destinations – Japan of course, but also
China, Malaysia, and others – to attract Vietnamese students. These competitors
have a natural advantage of proximity, which Canadian institutions can counter in
part by leveraging local community members, students, and faculty from Vietnam in
communications and outreach efforts as much as possible.
Education agents play a prominent role in the Vietnamese market, and when
sampling agent perspectives in the country we found a high degree of awareness of
Canadian colleges and of the value proposition they represent for Vietnamese
students.
For example, in response to the question “What are the most important advantages
that Canadian colleges and institutes offer your students?” agents responded with
comments like, “Hands on experience,” or “Colleges mainly train practical, applied,
emphasis on practicality…After graduation, students can go to work immediately, or
can transfer to universities to study and study in depth to get a bachelor's degree.”
Agents also highlighted that students are focused on career outcomes and preparing
for a better future; they say that Vietnamese families prioritize quality of education;,
support services; and a safe, welcoming environment when choosing a study
destination and institution.
CICan members are already engaged with agents in this market, but there is room to
further expand these links. Examples include targeted counsellor training on the
Canadian college and institute system, coordination of agent familiarization tours,
and/or collaborative participation (e.g., through CICan exhibition or otherwise) at
agent networking events.
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PHILIPPINES
•
•
•
•
•

Key emerging market in Asia;
Included in IRCC’s expanded Student Direct Stream (SDS) program;
Excellent underlying migration patterns with Canada;
Rapid growth in outbound in recent years’
Very strong orientation to skills training for employment.

ECONOMY
The economy of the Philippines has been resilient to global economic shocks due to
its relatively limited exposure to troubled international securities, lower dependence
on exports, consistently strong domestic consumption, large remittances from
approximately ten million Filipino workers and migrants overseas, and a rapidly
expanding services industry.
These are some of the factors that have contributed to stable – in fact, increasing
– economic growth throughout this decade. Economic growth averaged over 6% per
year from 2011 to 2017, compared with an average of 4.5% previously. Although
2017 saw a new record year for net foreign direct investment (FDI) inflows, FDI to the
Philippines has continued to lag behind regional peers, in part because the Philippine
constitution and other laws limit foreign investment and restrict foreign ownership in
important activities and sectors, including land ownership and public utilities.
As the following chart reflects, this stability in the Philippines’ economy has been
reflected in currency exchanges rates, which have been fairly consistent over the past
several years.

The cost of major world currencies, measured in Philippine pesos, as at February 1,
2017, 2018, and 2019. Source: xe.com
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Even with the country’s strong economic performance, there are persistent issues
with income distribution as well as unemployment and underemployment. More
than a fifth of the total population is still living in poverty but this proportion reaches
as high as 75% in some rural areas in the south of the country.
Key economic sectors include tourism, agriculture, manufacturing, and business
process outsourcing.
POPULATION
Currently estimated at about 106 million people, the Philippine Statistics Authority
projects that the population will increase to 142 million by the year 2045.
This is another market with a population that is not only large but very youthful. The
median age is just under 24 years, and more than half of the population is younger
than that. As we observed for Vietnam and Mexico, the population will also begin to
skew older between 2030 and 2040, in large part because of declining birth rates and
longer life expectancies.
EDUCATION
The Philippines has recently completed a planned transition from a ten-year school
system to a full K-12 curriculum. The Department of Education (DepEd) reports a
combined primary and secondary enrolment of nearly 28 million students as of 2017,
a year which also featured the first cohort of Grade 12 students in the Philippine
system.
The K-12 transition effectively adds two additional years of high school to the current
system, under which students have previously gone on to college to complete the
equivalent of senior high coursework. “The Philippines is the last country in Asia and
one of only three countries worldwide with a 10-year pre-university cycle (Angola
and Djibouti are the other two),” notes a statement on the DepEd website.
This development carries with it some significant implications for outbound mobility.
Up to this point, most Philippine students who went abroad for post-secondary
studies were required to first complete their secondary studies in private high
schools at home. Those private schools have long offered a full K-12 curriculum and
have accounted for as much as 20% of total secondary enrolment in the Philippines.
That a full K-12 program is now being extended to the remaining 80% of the
country’s secondary students has led many observers to anticipate increased student
numbers going abroad.
English is an official language of the Philippines and is commonly used throughout
the school system. The country ranks second in Asia in the EF English Proficiency
Index, after only Singapore.
The combination of English facility and strengthened K-12 preparation means that
Filipino students are increasingly well suited for international study.
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In an interesting twist, the Philippines has also established itself as a regional
destination within Asia for English-language study. The country brands itself as the
“third largest nation of English speakers,” the ideal place to combine relaxing, shortterm beachside vacations with English learning. ESL travel packages are marketed to
foreigners directly through the Department of Tourism website. The site underscores
the wide use of English in the Philippines as well as its use in business settings and as
a language of instruction in schools and universities. Special Student Permits (SSPs)
can be obtained relatively easily for up to one year of study.
While there have been some concerns over a lack of an accreditation system for
English training providers, new schools continue to appear, and Philippine language
centres have been especially successful in attracting Korean and Japanese students
to their programs. There are now hundreds of private and public schools in the
Philippines that teach English or teach in English. More advanced students can also
take regular university academic courses in English.
In another notable development, the Philippine government introduced legislation
last year that effectively introduces a free tuition policy at public post-secondary
institutions. The Universal Access to Quality Tertiary Education Act gives full tuition
subsidy for students in State Universities and Colleges (SUCs), local universities and
colleges, and state-run technical-vocational schools. This currently encompasses 112
state universities and colleges, and 78 local universities and colleges nationwide.
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STUDY ABROAD
Focused as it is on higher education enrolments, UNESCO data provides only a partial
window into outbound mobility for a given country. But it shows that over the past
15+ years, the number of Filipino students enrolled in degree programs abroad more
than tripled from 5,087 students in 1999 to nearly 17,000 in 2017.
However, a quick look at destination-sourced data for Filipino students suggests that
the UNESCO figures are greatly understating the case.
Australia, which has traditionally been a top destination for the country’s outbound
students, hosted just over 10,000 Filipino students in 2018 – with more than half of
those enrolled in VET programs. After years of marginal growth in Filipino enrolment,
the number of students studying in Australia jumped up roughly 20% last year.
Meanwhile the US, another traditional favourite, saw its numbers of Filipino students
increase by 7% in 2017/18 to surpass 3,200 students enrolled.
In addition to direct outbound mobility, the Philippines also seeks to internationalize
its education system through transnational education (TNE) partnerships with foreign
institutions. To formalize this process and assure the quality of the programs offered,
the Commission on Higher Education (CHED) established concrete guidelines for
transnational programs in 2016. Such programs can only be offered in collaboration
with a Philippine partner institution with both the foreign provider and the local
partner officially recognized and authorized by CHED.
CHED has entered agreements with a number of countries, predominantly in Europe,
and with a particular focus on links in the UK. In 2016, CHED and the British Council
entered an agreement designed to “support twinning, joint degree programs, dual
degrees and franchise models in priority fields of study between institutions in the
Philippines and the UK.” In 2017, this was followed by ten Philippine universities,
including the country’s top institutions, being designated to receive seed funding to
establish TNE programs with British partner universities. The initiative is jointly
funded by CHED and the British Council.
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OUTBOUND TO CANADA
The number of Filipino students in Canada has grown substantially over the last five
years, from 1,800 in 2014 to just over 5,000 in 2018. This represents a total increase
of 180% over this period, and a single-year gain of 29% between 2017 and 2018.
Recent data from IRCC again gives us an additional window into the demand trends
for study in Canada.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

130
85
337
1

457
130
997
12

987
221
498
5

1,977
325
747
31

1,260
201
518
4

2,246
282
732
24

Unspecified

207

543

137

278

132

224

Total

760

2,115

1,848

3,358

2,115

3,508

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

30.02%
65.38%
33.80%
8.33%

20.47%
6.15%
47.14%
0.57%

49.92%
68.00%
66.67%
16.13%

58.87%
9.68%
22.25%
0.92%

56.10%
71.28%
70.77%
16.67%

64.03%
8.04%
20.87%
0.68%

Unspecified

38.12%

25.67%

49.28%

8.28%

58.93%

6.39%

Total

35.93%

100.00%

55.03%

100.00%

60.29%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from the Philippines by sector, 2014, 2017 and 2018 (Jan to
Sept)23. Shown as number of applications and percentage values. Source: IRCC
There are a number of notable indicators in this table, including that:
•

The total number of study permit applications grew by just under 60%
between 2014 and 2017;

•

The number of study permit applications for college-bound students has
increased by just over 330% over the same period;

•

Approval rates have also improved significantly;

23

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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•

The number of study permits granted to students admitted to colleges and
institutes has increased significant (just over 650%) in just four years and is
trending upwards;

•

More than six in ten Filipino students planning to study in Canada have
chosen a college or institute program.

Not reflected in the table here, but also drawn from IRCC study permit application
data, virtually all applicants from the Philippines indicate their intention to study in
English.
Otherwise, the growth in Filipino outbound to Canada is a function of the factors we
have noted above – demand for education and post-secondary studies linked to
employment in particular, a growing cohort of college-aged students, and a
burgeoning middle class – as well as the Philippines’ inclusion in IRCC’s expanded
Student Direct Stream (SDS) program and the expedited study permit processing that
the program provides for outbound students.
MARKET ENTRY
•
•
•
•
•

Expand college-specific promotions;
Create opportunities for less-experienced members;
Tie recruitment to employment;
Leverage underlying migration patterns;
Engage with education agents.

As always, visa process and policy is a huge lever for student recruitment and so the
affirmation and expansion of the SDS program in the Philippines is a significant boost
for Canada’s competitive position.
However, Canada’s colleges and institutes are otherwise very well positioned to
approach the Philippines student market.
•

In particular, the market is price sensitive and affordability looms large for
most families. Therefore, emphasizing the cost competitiveness of college
and institute programs, along with opportunities for students to work during
and after their studies, should be key component of any marketing effort.

•

Filipino students are also strongly oriented towards employment goals and so
programs that incorporate strong links to the world of work through
internships or other practicum placements will have a natural advantage.

•

There are very strong migration patterns between the Philippines and
Canada. There are about 700,000 Canadians of Filipino descent or people
born in the Philippines who reside in Canada today, with up to another
20,000 arriving annually. In fact, as of about 2008, the Philippines surpassed
China as Canada’s leading source of new immigrants. These strong family and
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community ties are a tremendous resource for Canadian institutions
recruiting Filipino students and should be leveraged in any marketing effort.
•

On a related point, these underlying migration patterns also open
opportunities for greater links with education institutions in the Philippines
to strengthen skills training for Filipino workers planning to immigrate to
Canada, or to recruit students into post-graduate programs in Canada.
There are a number of implications in this for CICan and its members. First, there
is enough in-market recruitment activity on the part of Canadian colleges and
institutes that there is now an opportunity to introduce additional collegespecific promotions, such as targeted counsellor training, networking events, and
student fairs.
Second, there are enough larger Canadian colleges and institutes active in the
market that this now provides an opportunity for smaller or less experienced
members to build on that base through their own recruitment efforts.
Finally, education agents play an important role in the market and further
promotions targeted to this channel are also recommended, including training,
cooperative coordination of agent familiarization tours, and group participation
in educator fairs and agent networking events.
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MEXICO
•
•
•
•
•

Very strong orientation to Canada for language and post-secondary training,
partly a function of affordability but amplified by current US political context;
Solid market for skills training/skills upgrading for employment;
Highly integrated into global economy;
Half of households characterized as middle class;
After Brazil, the biggest outbound market in Latin America.

ECONOMY
Mexico is the world’s 11th largest economy and one that is highly connected to
markets around the world. International trade (exports plus imports) composes 77%
of the country’s GDP, higher even than China’s (48%) and much higher than Brazil’s
(23%). The World Bank calls Mexico “one of the most open large economies in the
world,” and with the country’s 44 trade deals – more than any other country – it’s
easy to see why. Mexican companies are globally competitive and require a continual
influx of skilled workers, especially in the country’s large manufacturing sector.
Mexican consumers are notably optimistic and resilient: 77% called themselves
“optimistic about the future” according to the Boston Consulting Group and the
World Bank notes that private consumption has held up reasonably well despite an
inflationary spike in 2017. In 2015, Mexico’s middle class made up nearly half (47%,
or 14.6 million) of all households, and by 2030, 3.8 million households are expected
to be middle class.
As the following chart reflects, the Mexican peso has strengthened somewhat against
major currencies over the last two years, which represents a further boost on the
study abroad spending power for Mexican students and families.

The cost of major world currencies, measured in Mexican pesos, as at February 1,
2014 and February 1, 2018. Source: xe.com
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The country’s $2.4 trillion economy has been growing by an average of 2% since
2013, lower than expected given the hope in the private sector that former President
Peña Nieto’s many reforms would boost the economy. But the OECD’s Economic
Forecast Summary predicts that growth will move to 2.75% by 2020 thanks to a
combination of low unemployment and slowing inflation allowing for a return to real
wages. The OECD expects that “investment … will strengthen on the back of
announced public investment plans and increased confidence associated with the USMexico-Canada trade agreement.”
The IMF notes that the most critical factors in improving Mexico’s economy are “improving
security and strengthening the rule of law.” The country has been plagued by a rapidly rising
murder rate fuelled by gang wars and the drug trade.
POPULATION
Mexico’s population is the 11th largest in the world (125,959,205) – representing the
most people of any Spanish-speaking nation. More than 4 out of every 10 Mexicans
(44%) are under the age of 24. The median age is 28.6 years.
Despite that massive young cohort, the share of Mexico’s population aged 60+ is
expected to more than double from 10% in 2017 to 25% in 2050 according to the UN,
with serious implications for the country and the policies it puts in place now for its
education system and the development of its labour force. A rapidly expanding older
population will place a significant burden on younger workers to keep the economy
developing and to support parents and grandparents. Population growth has slowed
to less than 1% in the past five years. The total population is expected to reach 150
million by 2050.
Most Mexicans live in the middle of the country between the states of Jalisco and
Veracruz, with a quarter living in or near Mexico City.
EDUCATION
Mexico’s education system has expanded dramatically, with enrolments moving from
28.2 million in 2000 to 36.3 million in 2015/16 across all educational levels. At the
secondary school level, UNESCO reports that gross enrolment has jumped from 54%
in 1991 to 90% in 2014.
There has been a doubling of enrolment in the tertiary sector, with 31% enrolled in
2016 compared to 15% in 1991. This proportion is low by regional standards – much
behind that of Argentina and lower than Brazil as well – but it is nonetheless a huge
expansion and as in so many emerging economies, quality has not kept pace with
new capacity.
Public universities enroll the highest number of Mexicans in higher education: 71% of
the 3.6 million students in the tertiary system in 2015/16. But demand is higher than
the public system can accommodate, therefore many private institutions have
entered the mix.
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The new government, under President Andrés Manuel López Obrador, wants to build the
economy through greater access to education for youth. As it stands, 77% of Mexicans aged 25 to
34 do not have university degrees. Many of those who do have a degree have gone to a university
offering few connections to the labour market, resulting in poor prospects for a well-paying job
and leading to a chronic trend of employment in the informal economy. With 44% of the country’s
population under the age of 24, the economy is in dire need of a more educated workforce.
Canada is well-poised to help young Mexicans achieve high-quality skills training,
certificates, and degrees. In 2016, the Canadian and Mexican governments agreed to
build on the more than 400 inter-institutional agreements between the two
countries, and Canada introduced a new regulation wherein Mexicans visiting Canada
for up to six months no longer need visas.
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STUDY ABROAD
Recent-year mobility figures underscore the broad pattern of Mexican outbound with
the majority opting for programs in English-speaking countries.
While the US remains the clear leader among study destinations for Mexican
students, that position is under pressure of late with an 8% decrease in Mexican
enrolments in the US between 2016/17 and 2017/18. This drop has been largely
attributed to the political rhetoric in the United States and the perception among
Mexican students and families that the US may be less welcoming that it has been in
the past.
As noted earlier, Mexico has significant higher education capacity in its domestic
system. However, quality varies widely within the system. Many students are
motivated to study abroad by a desire to pursue foreign language studies and/or by a
goal of achieving a higher quality of education.
Despite its shared border with the United States, Mexico still has a challenge with
limited English-language proficiency, ranking below several other Latin American
nations in this area. The Mexican Institute for Competitiveness has observed that
although English is the language of business in Mexico, only 5% of the population
speaks or understands it. This makes Mexico a strong market for language training,
and much recruitment marketing in the country has historically focused around
short-term language programs.
There are some interesting indicators, however, of increasing demand for college and
institute programs. Australia, for example, has been increasingly active in Latin
America in recent years and the number of Mexican students studying in Australia
has increased by nearly 40% since 2015 (to reach roughly 3,000 students in 2018).
Most of this increase (about 80%) can be attributed to increased Mexican enrolments
in Australian VET programs.
Further, even with the recent-year decline in Mexican outbound to the US, Mexican
students still account for 3.8% of international community college enrolments in
America (about 3,600 students). As of 2017/18, Mexico was the fifth-ranked sending
market for US community colleges.
This general pattern was reinforced in our contacts with Mexican agents during this
study, most of whom anticipate increased demand for college certificate and diploma
programs going forward.
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OUTBOUND TO CANADA
Reflecting the deep political, cultural, and trading ties between Mexico and Canada,
Mexico is one of six priority target markets identified in Canada’s International
Education Strategy.
Mexico is also second only to Brazil among Latin American sending markets for
Canada. There were 7,835 Mexican students in Canada in 2018, representing growth
of 54% since 2014 and year-over-year growth of 13.5%.
An important qualifier here is that these numbers will only reflect students in Canada
with study permits, indicating, in most cases, study terms of six months or more. But
Mexico is also the fifth-largest sending market for language training programs in
Canada. Many of those students will attend programs in Canada without a study
permit and so will be outside of official counts from IRCC.
Keeping that caveat in mind, here is a more detailed view of recent-year trends based
on IRCC data.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

562
414
1,582
288
341
3,187

713
463
1,675
356
443
3,463

1,210
731
1,869
517
78
4,405

1,361
796
2,027
566
97
4,847

1,161
594
1,711
498
80
4,044

1,375
679
1,916
568
98
4,636

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

106.84%
89.42%
94.45%
80.90%

15.19%
13.37%
48.37%
10.28%

88.91%
91.83%
92.21%
91.34%

28.08%
16.42%
41.82%
11.68%

84.44%
87.48%
89.30%
87.68%

29.66%
14.65%
41.33%
12.25%

Unspecified

76.98%

12.79%

80.41%

2.00%

81.63%

2.11%

Total

92.03%

100.00%

90.88%

100.00%

87.23%

100.00%

APPLICATIONS

College
University
School
ESL/FSL
Unspecified
Total
PERCENTAGE
VALUES

Study permit applications from Mexico by sector, 2014, 2017 and 2018 (Jan to Sept)24.
Shown as number of applications and percentage values. Source: IRCC
This table has much to do with our decision to recommend Mexico as a priority
market. It shows strong growth in study permit applications overall (33%), but even
faster growth for college-bound applicants (91%) between 2014 and 2017. College
24

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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and institute applicants account for roughly one in three study permit applications
and enjoy a very high approval rate (89%). Of note, the vast majority (95%) of
Mexican applicants indicate their intention to study in English.
In addition to this direct recruitment, Canadian institutions are also closely linked
with Mexican universities and colleges, and the hundreds of bilateral agreements in
place between the two countries are a further important lever for student mobility.
MARKET ENTRY
•
•
•
•
•
•

Brand the Canadian college and institute value proposition;
Create opportunities for French-medium institutions;
Tie campaigns to scholarships;
Tie recruitment to employment;
Engage with education agents;
Connect with institutional partners.

Canadian institutions will often have a number of existing building blocks in
approaching the Mexican market, including:
•

Current or former Mexican students that can provide testimonials or
networking support for ongoing marketing efforts in the country;

•

Bilateral or network partnerships with partner institutions in Mexico;

•

Proximity of the market (which makes it both affordable and accessible for
business development);

•

Coordinated Canadian marketing efforts in the country, including regularly
scheduled Canadian education fairs.

The fit for Canadian colleges and institutes otherwise can be found in the growing
awareness among Mexican students, parents, and other stakeholders that highquality skills training connects to real requirements in the Mexican economy,
generally in terms of English-language proficiency and more specifically in skills
development in the key energy, mining, and automotive sectors.
This ties directly back to the basic value proposition for Canadian colleges and
institutes: their ability to graduate job-ready candidates and strong links to
employers and career opportunities. The ability to work during and after their studies
is a critical consideration for Mexican students.
This point was driven home in our contacts with Mexican education agents during
this project. When asked, “What are the most important advantages that Canadian
colleges and institutes offer your students?” agents consistently responded with
some variation of, “The chance for them to work part time as well as the possibility of
obtaining the Postgraduate Work Permit.”
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This point cannot be emphasized enough and it should form the cornerstone of any
effort to build broader awareness of the Canadian college and institute model among
Mexican students, families, educators, and other prospective partners.
Interestingly, there is mixed awareness of the role of colleges and institutes in the
Canadian system among the agents we interviewed. Some agent-respondents
indicated that their students were not aware of the range of study options offered by
CICan members, suggesting that there is more work to be done in Mexico in
particular in terms of building awareness of the college and institute model and the
different programs and pathways available.
This sentiment was echoed by a related comment from a Canadian trade
commissioner in Mexico, who added, “Canada is recognized in Mexico as an excellent
destination for study and research. In addition to Canada’s high-quality education,
Mexican students are attracted to Canada’s standard of living and quality of life, its
secure cities, as well as work opportunities while studying, and immigration
opportunities after graduation. Canadian society is recognized as open, pluralistic
and friendly – values that are shared by Mexicans…The primary challenges remain a
lack of knowledge about Canadian institutions in comparison with their American
counterparts, language barriers, limited opportunities to obtain scholarships or
financial support, and concerns about Canada’s climate. Nevertheless, Mexico
remains the second most important source country in Latin America for international
students in Canada.”
All of these points to key opportunities and challenges for CICan members in Mexico.
First, this is a market where some brand-building is required. Whether through
collaborative promotions around student events, targeted training for student
counsellors, or other means, any such efforts to build awareness and understanding
in the market will benefit all CICan members working in Mexico.
Agents play a prominent role in the market and, by extension, they can also be a
target group for any branding effort as well as a way to reach a wider audience.
Along with agents, many Mexican institutions are internationalized with active
international programs, and this provides a basis for active institution-to-institution
links.
Both of these channels – institutional partners and education agents – can be
efficient and cost-effective ways to establish or expand a foothold in the Mexican
market. And this makes Mexico a more viable market for smaller or less experienced
institutions, including French-medium colleges or institutes. Particularly if the
broader branding effort we have suggested above includes some level of scholarship
support for Mexican students, there is a nice opportunity here to encourage students
to pursue studies at lesser-known institutions and for those members to begin to
build their Mexican student and alumni base.
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BRAZIL
•
•
•
•

Largest sending market in Latin America; steady and significant increase in
outbound over last three years;
Very strong orientation to Canada;
Very strong orientation to career-related skills training;
Student destination choice is heavily informed by currency exchange and
affordability, which favours Canada and which accounts in part for the steady
increase in Canada’s attractiveness to Brazilian students over the last two to
three years.

ECONOMY
Following a brutal two-year recession in 2015 and 2016 – the worst in its history –
Brazil’s economy has rebounded, especially in the third and fourth quarters of 2018.
The IMF projects 1.6% GDP growth for Brazil through 2021. Business and consumer
confidence began to grow again in December 2018 after a long period of crisis.
This relative stability is reflected in the performance of the Brazilian currency, the
real, over the last two years. As the following chart reflects, it has depreciated
marginally against major currencies since 2017 but not to a degree that it has a
material effect on the real costs of study abroad for Brazilian students.

The cost of major world currencies, measured in Brazilian reals, as at February 1,
2014 and February 1, 2018. Source: xe.com
The Brazilian economy is the world’s eighth largest and the biggest in Latin America.
Not that long ago (2013), prior to the recession, it had jumped into sixth place,
displacing the UK temporarily thanks to average annual growth of over 5%.
In early 2019, newly elected Brazilian President Jair Bolsonaro told the World
Economic Forum in Davos, Switzerland, that his government will tackle the
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corruption that has for so long stifled the growth of his country, privatize industry,
and return Brazil to a position of respect within the international community. His
stated goal is to “lift Brazil to become a top 50 country in which to do business” in
the course of his presidency.
Key sectors are agriculture (including the largest cattle herd in the world) and a highly
diversified industrial sector (with major areas including cars and parts, machinery and
equipment, textiles, shoes, cement, computers, and aircraft). Brazil is also a major
exporter of iron ore, tin, other minerals, and petrochemicals. The tech industry is a
significant creator of jobs, but there is a troubling skills shortage at play: Forbes
reports that “more than 48,000 people are needed to fill open vacancies but
organizations just cannot find enough professionals.”
The Bolsonaro administration has also identified a need for Brazil to improve
performance and productivity in manufacturing and other value-added industries,
and for further skills development in these sectors.
Youth unemployment is an acute problem. Roughly a quarter of Brazil’s population
aged 18–24 is unemployed, more than double the overall unemployment rate in the
country.
POPULATION
The Brazilian population numbers 208,846,892 and it is expected to grow until 2047
to 233.2 million, after which it will decline. Currently, nearly 4 in 10 (38%) Brazilians
are aged 24 or under, and 62% are 29 or under. But by 2060, projections are that 1 in
4 Brazilians will be aged 65 or over. Brazil has prepared for its ageing population
better than many countries, with generous public pensions and social programs
effective at reducing poverty among the elderly.
As it stands, the median age is 32.4.
More than half of Brazil's population is considered middle class, but 40% are poor, a
discrepancy that highlights significant income inequities in the country. Women,
Black, mixed race, and Indigenous Brazilians represent huge proportions of the poor.
The Brazilian population is one of the most ethnically diverse in the world.
Portuguese is the main language spoken, with Spanish spoken in border areas and
schools. English proficiency is on average very low (3–6% of the population). Close to
9 in 10 Brazilians live in urban areas.
EDUCATION
In 2016, nearly 8.1 million students were enrolled in Brazilian undergraduate
programs, nearly double the number who were enrolled in such programs in 2005.
Despite this achievement, other indicators point to a country that has failed to
provide enough of its youth with higher education and thus with jobs.
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The OECD noted in 2018 that “Brazil has one of the largest shares of adults without
upper secondary education” and that only 69% of 15–19-year-olds and 29% of 20–
24-year-olds are enrolled in education.” These proportions vary significantly across
income groups, with the averages dragged down by very low rates of enrolment in
some of the poorer regions of Brazil.
There has been significant improvement, however. According to the OECD, the share
of young adults (25–34-year-olds) who have attained at least upper secondary
education has risen from 47% in 2007 to 64% in 2015, “one of the largest increases of
all OECD and partner countries.”
Because it is difficult to get into one of their country’s publicly funded universities,
Brazilians hoping to progress beyond the secondary level enroll in private, for-profit
institutions. Many of these schools offer low-quality education. Diplomas from some
private institutions often do not offer much to graduates entering the workforce,
especially when compared with degrees from the better public universities.
To understand the potential of the Brazilian education market, it’s useful to see it
through the eyes of a leading competitor: the US.
The US Commercial Service characterizes Brazil as a “best prospect industry sector”
for American colleges and universities. It bases this on the size of the market (the
“fifth largest education market in the world”) as well as on the expansion of the
university-aged population in the country and of the higher education system in
general, which has produced a critical mass of students able to study abroad.
Distance learning is singled out as a particularly promising area for US colleges
recruiting in Brazil.
The organization notes that while English proficiency is low, the Brazilian government
is making English-language learning a priority at all levels of schooling.
STUDY ABROAD
The latest research from the Brazilian Educational and Language Travel Association
(Belta) finds that a record-high 302,000 Brazilian students went abroad in 2017. This
represents a 23% increase over 2016, and overall growth of nearly 40% between
2015 and 2017. Belta values the outbound market at US$3 billion for 2017, which
translates to average per-student spending of US$9,989. This too has increased – by
12% – over average spending levels from 2016.
While most Brazilians are still going abroad for short-term programs of two to three
months’ duration (37.8%), there has also been a pronounced shift to longer stays
starting around 2016.
In particular, a 2017 Belta survey of education agents in the country reveals a
growing interest in degree studies, and this may have played a part in helping to
boost average student spending on study abroad. For the first time in the history of
the survey, graduate programs (reflecting both master’s and doctoral degrees) were
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among the top ten most popular study options. The 2017 results reveal as well that
demand for undergraduate degrees is also on the rise among Brazilian students.
Belta attributes this growing interest in degree studies in part to some flexibility in
the timing of tuition payments for degree studies as well as partial scholarship
support extended to Brazilian students by overseas institutions after the winding up
of the Science Without Borders scholarship program. But another factor is that
foreign qualifications continue to be well regarded among Brazilian employers and
are seen as a way to gain an edge in a competitive domestic job market.
In the key area of language study, English and Spanish remain the most popular
choices, but Belta is also reporting a growing interest in other languages, including
German, French, Italian, Japanese, and Mandarin. The goal of acquiring additional
skills in so-called “third or fourth languages” is again to gain a competitive edge in
the Brazilian job market.
The top study destinations for Brazilian students have been consistent over the last
two years with Canada as the preferred choice, followed by the US, Australia, Ireland,
UK, and New Zealand. International competitors would do well to keep a close eye on
Australia in this market as Australian educators have significantly expanded their
recruitment activities in Latin America over the last few years – an increased effort
that is often accompanied by tuition discounting, especially where language
programs are concerned.
That caution aside for a moment, we note that the number of Brazilian students in
Australia increased by 67% between 2015 and 2018. The number of Brazilians in
Australian VET programs grew by 165% over the same period.
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OUTBOUND TO CANADA
IRCC figures indicate that there were nearly 14,000 Brazilian students in Canada in
2018 – a 17% increase over 2017. However, these visa-based statistics will obscure
the relatively large numbers of Brazilian students who enroll in Canada for short-term
studies.
Languages Canada reports that Brazil was the number one sending market in 2017
for language studies in Canada. There were just over 23,500 Brazilian students in
Canadian language programs that year, up 13% for the year before. While it has been
a leading sender for more than a decade, 2017 marked the first year in which Brazil
had moved into the number one position for language studies in Canada.
Along with its prominence as a destination for language studies, Canada is also the
second most popular destination for Brazilian students enrolling in French language
training (after only France).
Current IRCC study permit data gives us another view again, as reflected in the table
below.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

738
1,505
1,403
311

889
1,554
1,450
376

2,595
843
2,112
1,007

3,585
965
2,377
1,399

2,485
795
1,911
695

3,181
865
2,091
942

Unspecified

2,485

3,013

322

493

186

264

Total

6,442

7,282

6,879

8,819

6,072

7,343

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

83.01%
96.85%
96.76%
82.71%

12.21%
21.34%
19.91%
5.16%

72.38%
87.36%
88.85%
71.98%

40.65%
10.94%
26.95%
15.86%

78.12%
91.91%
91.39%
73.78%

43.32%
11.78%
28.48%
12.83%

Unspecified

82.48%

41.38%

65.31%

5.59%

70.45%

3.60%

Total

88.46%

100.00%

78.00%

100.00%

82.69%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Brazil by sector, 2014, 2017 and 2018 (Jan to Sept)25.
Shown as number of applications and percentage values. Source: IRCC
25

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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Once again, all these numbers are trending in the right direction. But the standout
indicator here is the dramatic growth in study permit applications for college-bound
students, just over 300% increase between 2014 and 2017.
This marks a substantial shift in the composition of the Brazilian student population
in Canada. In 2014, only 12% of those students were bound for college or institute
programs. In 2017, more than four in ten were planning to join a college or institute
in Canada.
The only item of concern in these statistics is the reduction, between 2014 and 2018,
in approval rates for college applicants. But given the much larger volume of collegebound applicants in 2017, we can attribute at least part of this decrease to the
greater sample size.
Given the way the Brazilian market is trending: toward longer study terms abroad,
with a strong preference for Canada, and with a clear focus on employment
outcomes, there is a great opportunity for Canadian colleges and institutes to further
build their Brazilian enrolments. CICan members are especially well placed to serve
the Brazilian market in the flexible study pathways they offer as there are indications
of strengthening demand for college programs, university transfer, and postgraduate qualifications as well.
MARKET ENTRY
•
•
•
•
•

Brand the Canadian college and institute value proposition;
Create opportunities for French-medium institutions;
Tie campaigns to scholarships;
Tie recruitment to employment;
Engage with education agents.

Brazilian agents report that the leading factors that guide client decision-making with
respect to country choice include exchange rates, quality of life/student experience,
policies that allow students to combine study and work, quality of student services,
and the ease with which students can acquire a visa.
In Brazil, agents play a significant role in student referrals. Roughly three in four
students reported using an agency in a 2016 survey. Most cited “trust in the program
offered” (42%) as the main reason for working with a Brazilian agency. “Customtailored services,” “Easy to get in contact,” and “Payment methods compatible with
my budget” were other factors cited by students who had engaged agents.
Other surveys reveal that Brazilian students give less weight to school rankings than
students in other world markets do and place a greater priority on the quality of their
experience abroad. Emphasizing destination and quality of life features is therefore
advisable.
Affordability is a concern for many students. And, while this has eased somewhat in a
period of relatively stable exchange rates, it remains a significant decision-making
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factor in Brazil. CICan has done an excellent job in introducing targeted scholarship
programs in Brazil and any such scholarship supports will remain an important
profile-building strategy going forward.
In keeping with this point, Brazilian agents strongly emphasize the advantage
represented by work opportunities during and after studies in Canada. As one agent
respondent put it, “We see many students interested in Canadian college programs
due to the opportunity to study and work and qualify for immigration purposes.”
There was an uneven awareness among Brazilian agents regarding the role and
program offerings of Canadian colleges and institutes. This suggests that further
coordinated promotion is required on the part of CICan and its members to build
understanding of the benefits offered by colleges and institutes.
We recommend such a brand-building effort in Brazil, with the idea that such a
campaign could take many different shapes depending on available resources. For
example, a brand effort could begin with promotions to reach agents and student
counsellors, with collaboration between CICan and member-institutions around
student or agent events. There are several well-established promotional events in
Brazil that could serve as a foundation for other opportunities in the market.
Some of the larger Canadian colleges and institutes have been active in Brazil for a
while, and their student numbers and alumni bases have expanded over the years,
leading to greater awareness of the Canada brand among Brazilian students and
educators. This context provides room for smaller, rural CICan members, including
French-medium institutions, to enter the market more efficiently.
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COLOMBIA
•
•
•

Very strong orientation to Canada for language and post-secondary training;
Strong demand for college and institute training, and for training for
employment in general;
Widely viewed as one of the most important growth markets for international
recruitment globally – excellent market fundamentals.

ECONOMY
Colombia’s economy is Latin America’s fourth largest. The country remains heavily
dependent on oil revenues – 45% of its exports are from the oil and gas industry –
and thus is vulnerable to commodity price fluctuations in this sector. Growth slowed
in 2017 because of falling world market prices for oil and lower domestic oil
production. Average GDP growth of 4.7% over the past decade fell to 1.8% in 2017.
The World Bank notes, however, that the economy slowed to a “soft-landing
supported by sound macroeconomic policies and structural reforms undertaken in
recent years.”
Oil is only part of the story when it comes to the Colombian economy, which is on
much surer footing since the formal end of the civil war that devastated the country
for five decades. Colombia has one of the world’s fastest growing IT industries, and in
the Latin American region, its production of electronics and appliances is second only
to Mexico. The shipbuilding industry is one of the largest in the world. Colombian
coffee is exported around the globe, and the cut-flower sector is a crucial area of
production.
The World Bank offers a favourable assessment of the Colombian economy’s
development over the near term, citing “stronger private consumption, a gradual
recovery of non-oil exports, higher oil prices, and a solid macroeconomic framework”
as factors.
The IMF agrees that short-term prospects look good for Colombia, but its long-term
assessment is that,
“Informality [i.e., informal work outside the economy proper] has fallen
substantially in recent years, thanks to improvements in education and the payroll
tax reform of 2012, but close to 50% of workers in the main cities and over 60% of
workers nationally remain informal. Going forward, programs to further improve
both access to and the quality of higher education remain key to reducing skill
mismatches and increase formality.”
Unemployment stands at around 9%, but youth unemployment is more than double
that, and women in particular are more likely to be unemployed.
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Finally, the currency, the Colombian peso has depreciated somewhat over 2018 and
2019, likely in relation to falling commodity prices. However, we would consider this
a relatively modest change and not one that would substantially affect demand for
study abroad, especially for fees paid in Canadian dollars.

The cost of major world currencies, measured in Colombian pesos, as at February 1,
2014 and February 1, 2018. Source: xe.com
POPULATION
Colombia is South America’s second most populous country after Brazil, with
48,168,996 people. The country is in the midst of demographic transition. Currently,
41% of the population is under the age of 24, with a median age of 30.4 years. The
population aged 65 and over is expected to triple by 2060.
Like Brazil, and like many other Latin American countries, there are severe income
inequalities in Colombia. And despite the formal end to the civil war, forced
displacement continues to be an issue because of violence between various guerilla
groups and Colombian security forces.
Most Colombians live in the north and west of the country to secure jobs in the
agricultural and oil industries. Eight in ten live in urban centres, and more than a third
of the country’s population is found in the three largest cities of Bogota, Medellin,
and Cali.
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EDUCATION
Colombia has a stated goal of being the most educated country in Latin America by
2025, and the OECD has found that education ranks as the highest priority for
Colombians surveyed for the Better Life Index.
Young Colombians are growing up in a time where very few of their older
compatriots have participated in higher education – only 22% of 25–64-year-olds
have a university degree – and in a time where education is increasingly vital to
career prospects. Those who have degrees are more likely to be employed (83%
versus 75% with less than a university degree), and to earn a good living. Workers
with bachelor’s degrees earn 3.5 times more than those who end their education at
high school, while those with master’s degrees earn about 8 times more.
Sixty percent of Colombia’s university-aged population was enrolled in higher
education in 2017, up from 50% in 2013 and only 40% in 201026.
The higher education system comprises the following types of institution, according
to the Oxford Business Group:
•
•
•
•

Universities (offering undergraduate degrees, master’s degrees, doctoral
degrees, and opportunities for scientific and technological research – these
enrol the lion’s share of Colombian students at the tertiary level);
University institutions (offering undergraduate degrees and specialist courses,
no research activities);
Technological institutions (offering technology degrees);
Technical professional institutions (offering job training programmes).

The cost of higher education has been rising in Colombia, increasing the likelihood
that students will consider study abroad. The OECD observes that “households
provide most of the funds at the tertiary level (64%) … this is well above the OECD
average of 21%.”
With university tuition rising, the vocational educational sector has become evermore popular, especially among students aiming to work in the mining and
agricultural sectors. The two to three years it takes to complete a diploma is seen as
a key benefit compared to the five years it can take to complete a university degree.
Some private education providers are catering to continuing education for
executives.
The government has indicated that it wants to increase mobility between the nonformal, vocational, and university sectors.
Distance education is definitely in demand in the country, with participation in this
kind of learning shooting up 400% in the past five years, dovetailing with the

26
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government’s prioritization of extending and improving Internet access across the
country.
The government is working hard to improve English proficiency levels in the country,
and in 2016, over 500 volunteer English teachers from the US, New Zealand, Canada,
Ireland, and Australia arrived to work with Colombian English teachers in Colombia’s
secondary schools to help with training and outcomes.
STUDY ABROAD
There is a certain momentum to internationalization in Colombian higher education,
and the past few years have seen a number of new cooperative agreements signed
between Colombia and governments and institutions in Europe, Asia Pacific, Latin
America and North-America.
At the same time, the number of Colombian students abroad continues to grow. For
example, the Australian government indicates nearly 20,500 Colombian students for
2018, up from nearly 11,000 only a few years ago (2015). A very significant
proportion of that growth (about 60%) is accounted for by students enrolled in
Australian VET programs.
Comparable enrolments in the US were flat for 2017/18 in the US, and the IIE reports
only about 1,400 Colombian students in US community colleges that year (as part of
a total Colombian enrolment of about 8,000 students). However, given the current
political climate in the US, this may not be the best indicator of true demand levels in
Colombia.
In addition to degree and non-degree study, there is a critical need for language
training among Colombian students. Younger students, facing the persistent
challenge of unemployment, appreciate that English skills are needed to compete for
the best positions in the economy, and as much as a quarter of Colombians are
studying English at some level today.
Even so, the level of English proficiency in the country is relatively low and outbound
students will almost certainly need language training support, whether via a pathway
program or otherwise, before progressing to academic study.
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OUTBOUND TO CANADA
There is a growing awareness of Canada as a study destination among Colombian
students and agents, and it is routinely noted as a top choice in our recent surveys of
agents in-market. In fact, there were more than 4,000 study permit-holding
Colombian students in Canada as of 2018, a 171% increase from 2014 and a yearover-year jump of 41%
IRCC’s study permit statistics, which are summarized in the table below, provide
some additional detail on current demand trends.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

79
178
189
215

161
224
223
346

668
349
223
807

798
377
271
1,016

695
305
255
523

910
341
302
747

Unspecified

276

475

84

113

57

89

Total

937

1,429

2,131

2,575

1,835

2,389

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

49.07%
79.46%
84.75%
62.14%

11.27%
15.68%
15.61%
24.21%

83.71%
92.57%
82.29%
79.43%

30.99%
14.64%
10.52%
39.46%

76.37%
89.44%
84.44%
70.01%

38.09%
14.27%
12.64%
31.27%

Unspecified

58.11%

33.24%

74.34%

4.39%

64.04%

3.73%

Total

65.57%

100.00%

82.76%

100.00%

76.81%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Colombia by sector, 2014, 2017 and 2018 (Jan to
Sept)27. Shown as number of applications and percentage values. Source: IRCC
This is another case where the growth in college-bound applicants considerably
outstrips the overall growth for Canada. Whereas total applications increased by 80%
from 2014 to 2017, the number of study permits requested by students accepted to
Canadian colleges and institutes grew by nearly 400% over the same period.
As a result, college applicants now accounted for nearly three out of every ten
Colombian students hoping to study in Canada in 2017. Overall, 75% of applicants
express an intention to study in English.

27

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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This is a powerful indication of market demand for college and institute programs,
especially as there is a similar pattern playing out in Australia. The size of the market,
its strong orientation to employment outcomes, and the rising popularity of Canada
all mark Colombia as another important growth opportunity for Canadian colleges
and institutes in Latin America.
MARKET ENTRY
•
•
•
•
•

Brand the Canadian college and institute value proposition;
Lead with more experienced institutions;
Tie campaigns to scholarships;
Tie recruitment to employment;
Engage with education agents.

Affordability is a concern for Colombians planning to study abroad. Canada’s relative
price position, the comparative value of the Canadian dollar (compared, that is, to
other major currencies), and the opportunity to work during and after studies are all
major features of studying in Canada that should be front-and-centre in all marketing
efforts in Colombia.
Targeted scholarships that encourage greater numbers of students to pursue studies
at colleges and institutes in Canada will enhance the offer, stimulate word-of-mouth,
and allow for an active Colombian alumni base to develop more rapidly.
The other point that has particular relevance in Colombia is Canada’s great expertise
in language training. There is a massive demand for English instruction among
Colombian students. Colleges and institutes can help to address this demand but can
also present students with flexible pathways for further study, and this is a real
advantage in the market.

Our queries to agents in the market reveal varying degrees of awareness and
understanding among Colombian agents of the Canadian college and institute model.
Here again there is an opening for coordinated efforts to build that awareness and to
consistently present key selling features to prospective students and partners in
Colombia.
This is especially true given that Canada’s development of the Colombian market
remains at a relatively early stage. This is a market where further development could
best be led by Canadian colleges and institutes with larger, more established
international programs. This would mean in practice that those larger players would
likely be the most active recruiters, among Canadian colleges and institutes, over the
next two to three years, after which we might expect that the flow of students to
Canada would be built up to the point that smaller or less experienced institutions
could enter the market more efficiently.
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NIGERIA
•
•
•
•

Largest outbound market in Africa;
Excellent market fundamentals: widely viewed as one of the most significant
growth markets for recruitment globally;
Much improved economic outlook;
Strong orientation to training for employment.

ECONOMY
Nigeria is Sub Saharan Africa’s largest economy and relies heavily on oil as its main
source of foreign exchange earnings and government revenues. It is projected to be
one of the world’s fastest-growing economies over the next three to four decades.
Recently, however, the Nigerian economy stalled when world oil prices fell off in
2015. The currency – the naira – dropped in value and foreign exchange controls
were subsequently introduced through 2016 and 2017.
Economic output, which had been strong in the years prior, entered an extended
recessionary period, and public spending came under considerable pressure as a
result.
The country shook off the recession in 2017 and recorded positive GDP growth over
the last three quarters of that year. Overall growth for 2017 was marginal, but the
economy grew by just under 2% in 2018 and is projected to improve on that result in
2019. The current recovery, as with the recession that preceded it, is a function of
commodity prices, and the growth forecast for 2019 and beyond is predicated on
rising oil prices and strong agricultural output.
The volatility that this suggests is reflected in the currency exchange rates for the
Nigerian naira, as we see in the following chart.
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The cost of major world currencies, measured in Nigerian naira, as at February 1,
2014 and February 1, 2018. Source: xe.com
The chart describes a depreciation of the naira against major currencies from 2017
on, with some stabilization occurring so far this year.
Obviously, study abroad became more expensive and difficult for Nigerian students
over the past few years, partly because of the downward pressure on the naira but
also due to foreign exchange controls introduced during the recession. Those
controls have now been eased and with a stronger economic outlook now in place,
demand for study abroad has shown signs of strengthening again.
POPULATION
Nigeria’s population is projected to grow from more than 203 million people in 2018
and to exceed 400 million by 2050, at which point it will be the world’s third most
populous country after only India and China. The country’s high population growth
rate will continue for the foreseeable future because of population momentum and
high birth rates.
A sustained period of high birth rates has also given Nigeria a remarkably youthful
population. Nearly two-thirds of Nigerians (63%) are under the age of 24, and the
median age is only 18.3 years.
The capital, Abuja, is often referred to as the “Washington DC” of Nigeria, but the
nation’s financial hub – where business gets done – is Lagos. One of the world’s
largest urban areas, the population of Lagos has nearly doubled over 15 years to
reach 21 million, placing it among the 15 largest cities in the world.
More broadly, the global population of college-aged people is expected to reach 800
million by 2040. But an important related factor here is that that college cohort has
been decreasing for some time as a percentage of total global population. Those 18-
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to-23-year-olds will represent 9% of the world’s population in 2030, and 8.4% in
2040.
This accounts for the downward-curving trend lines in the following chart, but the
other major observation to made of this figure is how much of those college-aged
people will be found in Africa. As one analyst at RMIT University in Melbourne has
pointed out, “74% of the expected growth for the population aged 18–23 from 2015
to 2035 will be concentrated in ten countries: Angola, Democratic Republic of the
Congo, Egypt, Ethiopia, Kenya, Niger, Nigeria, Pakistan, Uganda, and Tanzania.”

Share of the world’s estimated population of 18-to-23-year-olds by global region,
2015–2070. Source: UNESCO
The challenge for Nigeria is to harness the power of its young population to boost the
economy and promote social cohesion. And that means access to education at all
levels, whether within Nigeria or abroad.
EDUCATION
Private education providers play a major role in Nigeria. It is a significant market for
UK boarding schools, for example, with over 23,000 students enrolled at 72 Britishoriented schools across the country.
In urban areas, nearly half of children attend private schools, and in Abuja alone, the
number of pupils enrolled in independent schools has increased by 275% over the
past three years from 800 to 3,000. In Lagos State, there are over 12,000 private
schools, as compared to 1,700 public ones.
This demand for private education is being driven by the burgeoning middle class in
Africa for whom education is a clear priority and by concerns over quality and
accountability for student performance in the public system.
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Meanwhile, demand for tertiary education continues to grow and is pressuring the
capacity of the country’s universities. Roughly 1.5 million students a year seek a place
at one of Nigeria’s public universities but only about half a million gain admission.
The remaining majority without a seat try for admission in subsequent years, pursue
their studies at a more expensive private university, or go abroad to earn their
degrees.
Total tertiary enrolment in Nigeria increased from 1.63 million in 2010 to nearly two
million as of 2016, and it is forecast to more than double to roughly five million by
2024.
STUDY ABROAD
The British Council projects that Nigeria will be one of the world’s fastest-growing
markets for study abroad through 2024, particularly with respect to post-graduate
studies. Already, Nigeria is the largest source of international students from Africa.
UNESCO data largely counts only higher education enrolments abroad, and so tends
to understate actual mobility between sending and receiving countries. Even so,
UNESCO reports that the number of Nigerian students increased by roughly 50%
between 2012 and 2015 alone. But the same data estimates that the number of
Nigerians abroad flattened out at that point to hover around 75,000 per year in 2015
and 2016. There are signs, however, that the outbound market has begun to resume
its pattern of growth over the past year.
UNESCO reports that there were just under 90,000 Nigerians abroad in 2017. About
20% go to the UK, the traditional favourite among students and families in the
country. Another 12% go to the US, and 12% more to Malaysia. Rounding out the top
six destinations are Ghana (11%), Benin (9%), and Canada (7%). As this distribution
suggests, the destinations of choice for Nigerian students run the gamut from global
leaders to more affordable options to emerging regional hubs.
The wide field of available overseas scholarships has been an important factor in the
increase in Nigerians studying abroad. These include those offered by the federal
government, various state governments (including states such as Kano, Rivers, Cross
Rivers, Sokoto, Bauchi, Yobe, and Kaduna), and by corporations. By some estimates,
as many as 40% of Nigerian students abroad have some measure of scholarship
funding for their studies. All told, Nigeria spends a reported US$8 billion on
scholarship programs, and it prioritizes foreign degrees in science, engineering
(including aerospace engineering), medicine, environmental management, and
technology.
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OUTBOUND TO CANADA
The UNESCO figure for Canada noted above understates the actual number of
Nigerian students enrolled in Canada as of 2017. IRCC reports that there were just
under 10,000 Nigerians studying in Canada that year. That number grew again to
reach nearly 11,300 in 2018 (for a 4.5% increase over 2017).
However, more detailed data from IRCC summarized in the table below highlights a
challenge in the market for colleges and institutes.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

793
1,372
685
2

2,923
2,550
798
9

467
1,183
572
1

6,363
5,051
921
2

326
1,158
482
1

3,164
3,837
684
6

271

1,275

22

277

23

259

3,123

7,555

2,245

12,614

1,990

7,950

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

27.13%
53.80%
85.84%
22.22%

38.69%
33.75%
10.56%
0.12%

7.34%
23.42%
62.11%
50.00%

50.44%
40.04%
7.30%
0.02%

10.30%
30.18%
70.47%
16.67%

39.80%
48.26%
8.60%
0.08%

Unspecified

21.25%

16.88%

7.94%

2.20%

8.88%

3.26%

Total

41.34%

100.00%

17.80%

100.00%

25.03%

100.00%

APPLICATIONS

College
University
School
ESL/FSL
Unspecified
Total
PERCENTAGE
VALUES

Study permit applications from Nigeria by sector, 2014, 2017 and 2018 (Jan to Sept)28
Shown as number of applications and percentage values. Source: IRCC
Owing to the economic downturn during 2016 and 2017, growth in Nigerian
outbound has been slower during the four-year period reflected in the table than it
was in the years leading up to 2015. Notwithstanding, the number of study permit
applications to Canada grew by 67% between 2014 and 2017. Over the same period,
the number of study permits requested by students accepted to Canadian colleges
and institutes grew by nearly 120%.
However, the vast majority of those study permit requests were declined, as
rejection rates climbed from 73% in 2014 to 93% in 2017. The net effect is that fewer

28

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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study permits were granted to college-bound students in 2017 than was the case
four years ago.
A locally based trade commissioner explains the pattern in this way: “Owing to the
local country conditions many prospective students face significant challenges in
meeting the minimum requirements of Canadian study permits. Specifically,
economic factors and issues related to fraud and corruption are examined carefully in
the visa application process to ensure program integrity in the study permit
application process…The result is that there is a relatively high rate of study permit
refusals in Nigeria for program integrity reasons.”
Needless to say, this is a significant hurdle to be addressed in order for colleges and
institutes to be successful in this market. The other side of the challenge, however, is
a considerable opportunity: a demonstrable increase in demand for college programs
in Canada among Nigerian students.
MARKET ENTRY
•
•
•
•
•

Focus on study permit processing;
Tie campaigns to scholarships;
Tie recruitment to employment;
Engage with education agents;
Explore opportunities for school partnerships.

As the preceding point makes clear: the first job in approaching the Nigerian market
is to establish a better footing for study permit approvals. There is no more
significant strategy to pursue in Nigeria than to establish a productive working
relationship with local diplomatic posts, and the immigration office and immigration
officers in particular.
CICan’s experience with innovative models in other major sending markets, notably
in Vietnam and other key markets in Asia, may be instructive here. Any substantial
gains in terms of study permit approval rates in Nigeria will likely require additional
collaborative mechanisms that provide greater security in terms of the finances and
other bona fides of prospective students.
However, as a locally based trade commissioner notes, “Education is a priority
sector…Each January, the mission hosts an EduCanada fair in both Abuja and Lagos,
which typically attracts over 40 Canadian schools, many of which are CICan
members…There are [also] opportunities for partnerships with Nigerian secondary
schools to offer pathway programs to facilitate entry into Canadian institutions. It is
likely that such pathways, which offer Nigeria’s budget-conscious parents a savings
option, will become increasingly popular.”
The opportunity to fashion new recruitment channels out of this type of school
partnership is very compelling. Any such linkages require a significant effort to
establish and maintain but can often be among the most efficient and durable
channels as well.
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The current scale of Nigerian mobility to Canadian colleges and institutes is such that
market development here will best be led by CICan members with larger, more
established international programs, at least over the next two to three years. After
the flow of students to Canada is built up to a greater extent, and once the market
position of college and institute programs has been further strengthened, it will be
easier for smaller, less experienced members to enter the market more efficiently.
Education agents play an important role in the Nigerian market, and the agents
surveyed for this study were strongly aware of the programs and pathways offered
by Canadian colleges and institutes. Further, they perceive colleges and institutes to
be a supportive and affordable study option in Canada relative to universities and a
strong path to work opportunities after graduation.
As one respondent put it, “The Canadian colleges’ tuition fees are more economically
affordable than the universities. Admission processing time is also shorter and faster
than the universities and they have up to three or four start dates yearly.”
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KENYA
•
•
•
•

After Nigeria, the key emerging English-medium outbound market in Africa;
Poised for strong growth in medium to long term;
Strong demand for training linked to employment;
Affordability is an important factor in student decision-making, and this aligns
well with the relative cost of study in Canada and at Canadian colleges and
institutes.

ECONOMY
Kenya is the economic, financial, and transportation hub of East Africa. It is also
home to one of the fastest-growing economies in Sub-Saharan Africa. Real GDP
growth has averaged over 5% over the past decade and, as of 2014, Kenya has been
classed as a lower-middle-income country relative to World Bank benchmarks.
The economy still relies heavily on agriculture and resource industries – notably
forestry, fishing, and mining – but it has real strengths as well in manufacturing,
energy, tourism, financial services, and communications technology.
In 2013, the country adopted a devolved system of government with the creation of
47 counties, each with its own governor, and with powers delineated between the
national and county levels.
Going forward, the country is well positioned to maintain its strong economic
growth, a trend that is has been shaped in part by the continual expansion of key
economic sectors, including telecommunications, transport, and construction. Now in
his second term, President Uhuru Kenyatta has said that economic growth and
development remains the focus of his administration, with an emphasis on the
government’s "Big Four" initiatives of universal healthcare, food security, affordable
housing, and the further expansion of manufacturing.
However, challenges remain, notably in terms of labour market gaps and skills
development. As the World Bank has observed: “Kenya has the potential to be one of
Africa’s success stories from its growing youthful population, a dynamic private
sector, highly skilled workforce, improved infrastructure, a new constitution, and its
pivotal role in East Africa. Addressing the challenges of poverty, inequality,
governance, the skills gap between market requirements and the education
curriculum, climate change, low investment and low firm productivity to achieve
rapid, sustained growth rates that will transform lives of ordinary citizens, will be a
major goal for Kenya.”
Part of the challenge here is that income levels are relatively low overall. A recent
Pew Research report points out that only 5% of Kenyans are in the middle class,
compared to 13% globally. The same report estimates that slightly more than nine in
ten Kenyans are in the lower class or living in poverty. This is due in part to the fact
that much of the country’s economy is grounded in resource and agricultural
industries, with a significant proportion of informal employment. In contrast, middle-
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class, middle-income earners tend to be concentrated in Kenya’s service industries
(e.g., finance, insurance) and in the main urban centres of Nairobi and Mombasa.
In terms of exchange markets, the underlying stability and consistency in the
economy is clearly shown in the behaviour of the Kenyan shilling against major world
currencies. As the following chart illustrates, the exchange value of the shilling has
been steady over the past two years and has even gained in value over the last 12
months.
This is a marginal gain but the main effect is that Kenyan students have a relatively
stable foreign exchange backdrop when planning to study abroad.

The cost of major world currencies, measured in Kenyan shillings, as at February 1,
2014 and February 1, 2018. Source: xe.com
POPULATION
Kenya is the seventh-largest country in Africa today. Driven by above-average birth
rates, the country’s population, currently around 49 million people, is projected to
exceed 80 million by 2050.
The population also skews very young, with more than half Kenyans under the age of
25 and a median age of 20. Kenya is expected to have one of the world’s fastestgrowing populations of 18-to-22-year-olds through 2024. The British Council projects
that Kenya will have a population of 5.7 million college-aged students by 2024, up
from 4.2 million in 2011 – a level of growth exceeded only by Nigeria, India, Ethiopia,
and Indonesia.
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EDUCATION
There has been a rapid expansion of higher education capacity in Kenya over the past
decade. There are now 68 higher education institutions in Kenya, up from 58 since
2011 alone. Twenty-two are public and the rest – which are responsible for the
greatest expansion in Kenya’s higher education capacity – are private.
The country needs this additional capacity as the massification of higher education in
Kenya is now in full effect. Total enrolment has grown very quickly from 2012 on,
doubling between 2012 and 2014 alone. From 361,379 students in 2013, higher
education enrolment grew to 443,783 in 2014 and then again to 540,000 in 2016 – an
attention-getting 50% growth in tertiary enrolment over this short period of time.
This speaks to the demand for post-secondary education in Kenya, but with such a
rapid expansion, quality concerns are also part of the story. A sweeping 2017 audit by
the Kenyan government found widespread issues with respect to student admissions,
progression, and the awarding of degrees and certificates. The resulting report
triggered the suspension of some programs, tighter oversight of others, and systemic
reforms intended to boost the integrity and quality of Kenyan higher education.
The question will now be whether or not Kenyan higher education can achieve more
uniform quality improvements while keeping pace with the tremendous demand for
degree studies within the country. Needless to say, there is an imperative to do so,
especially given the opportunity of the demographic dividend that the country’s
youthful population now offers. Kenya needs its growing labour force to be well
educated and skilled in order to meet its ambitious economic and social goals.
This would be a daunting proposition for any education system, but Kenyan
institutions are struggling with real financial challenges as well, triggered in part by
declining public funding to the sector. During a 2017 review of the system, the
auditor-general found that as many as 11 Kenyan universities are essentially
insolvent, and other reports suggest that 12 of the 33 public universities in the
country were on track to operate at a deficit for that year.
STUDY ABROAD
As the preceding summary indicates, demand for higher education in Kenya is high
and will only increase for the foreseeable future. At the same time, the population of
college-aged students will also increase, as will the strength of the Kenyan economy.
It seems possible, even likely, that this will lead to a notable increase in outbound
numbers in the decade ahead, and that that is sure to keep Kenya on any recruiter’s
list of markets to watch in Sub-Saharan Africa.
And yet, the point we noted above with respect to income levels and income
distribution plays a part in student mobility patterns. The official UNESCO figures
show a largely flat trajectory for Kenyan outbound, rising to 14,000 students in higher
education abroad in 2017.
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Historically, the US has been Kenyans’ preferred destination, and the US hosts one in
four Kenyan students counted by UNESCO. The UK, Australia, and South Africa
account for another 35% combined, while Canada rounds out the top five. The
destinations for Kenyan students become more diffused after that, with host
countries in the Middle East, Asia, and Europe largely rounding out the top ten.
There is some indication, however, that UNESCO data significantly undercounts the
total outbound from Kenya. Media reports have it that tens of thousands more
Kenyan students are enrolled in nearby countries, notably Tanzania and Uganda, the
latter which has long been seen as an education hub in East Africa. This intra-regional
mobility has never been well tracked and is fuelled in part by Kenyans’ interest in
more affordable study destinations.
On that point, the 2018 edition of the QS Applicant Survey found that Africa and
Middle East respondents are clearly motivated by career goals when it comes to
study abroad and are the least likely – across all global regions – to cite personal or
cultural goals as motivational factors for overseas study.
The same survey observed a growing popularity for Canada among respondents in
East Africa. While the US remains a leading destination and is still prospects’ first or
second choice, in the 2018 survey, Canada is almost tied. In the 2018 survey, almost
the same proportion of students noted Canada as their preferred choice as those
who chose the US.
In terms of the factors informing those preferences, more than half (52%) cited the
availability of scholarships and financial aid as a driver in their destination choice.
This was followed by “international recognition of qualifications” (30%), “would like
to work there afterwards” (30%), and “affordable cost” (23%).
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OUTBOUND TO CANADA
While awareness of Canada as a study destination and a perception that it is an
attractive option are on the rise in Kenya, student numbers remain modest to this
point. However, Kenyan enrolments grew in Canada again last year by 29% to reach
just under 1,900 students, for overall growth of 149% since 2014.
The following IRCC data reinforces the point that demand is on the rise – with total
applications for college and institute programs rising by 200% between 2014 and
2017 – but significant issues persist with respect to study permit approvals.
Interestingly, rejection rates are high for both college and university programs in this
case.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

49
158
14
-

146
240
26
-

204
270
46
1

439
481
58
6

218
327
51
1

588
569
67
4

Unspecified

19

50

11

26

11

25

Total

240

462

532

1,010

608

1,253

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

33.56%
65.83%
53.85%
0.00%

31.60%
51.95%
5.63%
0.00%

46.47%
56.13%
79.31%
16.67%

43.47%
47.62%
5.74%
0.59%

37.07%
57.47%
76.12%
25.00%

46.93%
45.41%
5.35%
0.32%

Unspecified

38.00%

10.82%

42.31%

2.57%

44.00%

2.00%

Total

51.95%

100.00%

52.67%

100.00%

48.52%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Kenya by sector, 2014, 2017 and 2018 (Jan to Sept)29
Shown as number of applications and percentage values. Source: IRCC
While the situation is not as dire as it is in Nigeria or some other African markets, a
visa rejection rate of over 50% will be a serious curb on demand from college-bound
applicants and will need to be addressed as part of any serious effort to open the
market for Canadian colleges and institutes.

29

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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MARKET ENTRY
•
•
•
•

Focus on study permit processing;
Tie campaigns to scholarships;
Tie recruitment to employment;
Engage with education agents.

The market fundamentals for Kenya are so strong – in terms of economic
performance, population trends, and demand for college and institute programs
– that any gains in study permit approval rates will naturally lead to enrolment
growth for Canadian institutions. Indeed, boosting approval rates and the overall
effectiveness of study permit processing in the country is without a doubt the key to
the further development of the Kenyan market.
As with many emerging markets in Africa, this will begin with establishing or
strengthening a productive working relationship with local diplomatic posts, and the
immigration office and immigration officers in particular.
CICan’s experience with innovative models in other major sending markets will also
be instructive here. Any substantial progress in terms of study permit approval rates
in Kenya will likely require additional collaborative mechanisms that provide greater
security in terms of the finances and other bona fides of prospective students.
Next in order of priority, we cannot stress enough the importance of affordability for
Kenyan students. The market, while growing quickly, continues to demonstrate a
high level of price sensitivity and concerns around affordability are having a major
impact on the developing pattern of outbound mobility from Kenya.
Any approach to Kenya should therefore stress the relative affordability and cost
competitiveness of Canadian colleges and institutes, as well as other key aspects of
the college and institute value proposition, including opportunities for students to
work during and after their studies.
Targeted scholarships can be an effective part of a marketing development strategy
here too, especially as a means of accelerating the development of a Kenyan student
and alumni base for Canadian colleges and institutes.
Finally, agents also play a key role in the Kenyan market and should thus be part of
any expanded recruitment effort. Aside from their ongoing student counselling and
referral work, they are active in organizing promotional events in-market and also in
supporting educator visits to career or higher education events at Kenyan high
schools. These venues will be significant opportunities for the further promotion of
college and institute programs in this emerging market.
In all of these respects, high-quality agents represent an important springboard for
Canadian colleges and institutes in the Kenyan market.
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COTE D'IVOIRE
•
•
•
•

French-speaking market;
Strong demand for college programs, as a proportion of total outbound to
Canada;
Solid growth trends in general, and for Canada in particular;
Persistent issue is the low visa approval rates for Canada (+/-30%; less than
20% for college programs).

ECONOMY
For the last five years Côte d'Ivoire's growth rate has been among the highest in the
world. The country is heavily dependent on agriculture and related activities, which
engage roughly two-thirds of the population. It is the world's largest producer (and
exporter) of cocoa beans and a significant producer and exporter of coffee and palm
oil as well.
Reliant as it is on commodity products, the economy is also highly sensitive to market
price fluctuations. Mining and electricity exports are growing industries outside
agriculture.
Following the end of more than a decade of civil conflict in 2011, Côte d’Ivoire has
experienced a boom in foreign investment and economic growth throughout this
decade. Through 2017, Côte d’Ivoire continued to be one of Africa’s most vibrant
economies, with the growth rate expected to remain at around 7.6%. The World
Bank projects similar growth rates for 2018 and 2019 as well.
Analysis from the World Bank notes, however, that, “The key social challenge will be
to keep the country’s economy on a strong growth path in order to reduce
inequalities significantly. In 2018, Côte d’Ivoire ranked 170th among 189 countries on
the United Nations Human Development Index …The Government of Côte d’Ivoire
must now strive to ensure that the most vulnerable segments of the population
receive a greater portion of the spoils of economic growth. It must also work to
develop the country’s human capital to better meet the needs of the labour market.”
POPULATION
Compared to some of the demographic giants we have considered to this point, Côte
d’Ivoire is a relatively small country with a population estimated at just over 26
million in 2018. However, it is also a very young country with 60% of the population
under the age of 25; the median age is under 20.
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EDUCATION
Reflecting the significant issues of poverty and income distribution within the
country, participation in education is very different in Côte d’Ivoire than in many of
the other markets we have explored to this point. The OECD reports that while rates
of secondary and tertiary enrolment have climbed during the past decade, “In 2015,
the net enrolment rate in low secondary school was 33.6%, while the rate for upper
secondary school was 11.7%.”
As of 2015, school attendance has been compulsory for children aged 6 to 16, and
this has led to a substantial increase in participation rates up to the lower secondary
level (20% growth between 2016 and 2017 to reach 1.4 million students). While
growth in the senior secondary grades remains more muted for the time being, we
can anticipate that overall school populations will grow as the larger populations of
students in lower grades begin to move to senior secondary in the years ahead. For
the moment, the government (and outside donors) continues to invest heavily in
building primary and secondary capacity within the country.
A 2018 report from the Oxford Business Group notes that, “Enrolment in vocational
education and technical training (enseignement technique et formation
professionelle, ETFP) has almost tripled since 2005, reaching 105,353 students in
2016, of which 46% were female …The private sector dominates the ETFP segment,
where it provides 95% of the courses on offer.”
The private sector is also heavily involved in higher education, accounting for roughly
half of all higher education institutions in Côte d’Ivoire by the middle of this decade.
Business and management studies has been a significant area of growth in recent
years, especially for local providers with links to foreign business schools.
STUDY ABROAD
UNESCO reports nearly 12,000 students from Côte d’Ivoire enrolled in higher
education abroad in 2017, and growth of nearly 40% in total outbound numbers over
the past five years.
Most (40%) go to France with another 25% split between Senegal and Morocco.
Canada is a top five destination with a 5% share of outbound in 2017 (675 students).
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OUTBOUND TO CANADA
The number of students from Côte d’Ivoire in Canada has nearly doubled since 2014
to reach 1,625 as of 2018 (an 18% increase over the previous year).
IRCC also reports the following for study permit applications from Côte d’Ivoire over
the past five years.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

60
237
13
-

124
370
15
-

70
356
13
6

425
764
36
8

151
294
14
1

539
604
22
5

Unspecified

21

50

5

35

8

49

Total

331

559

450

1,268

468

1,219

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

48.39%
64.05%
86.67%
0.00%

22.18%
66.19%
2.68%
0.00%

16.47%
46.60%
36.11%
75.00%

33.52%
60.25%
2.84%
0.63%

28.01%
48.68%
63.64%
20.00%

44.22%
49.55%
1.80%
0.41%

Unspecified

42.00%

8.94%

14.29%

2.76%

16.33%

4.02%

Total

59.21%

100.00%

35.49%

100.00%

38.39%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Côte d’Ivoire by sector, 2014, 2017 and 2018 (Jan to
Sept)30Shown as number of applications and percentage values. Source: IRCC
This table describes significant growth in demand for study in Canada since 2014,
with a nearly 250% increase in applications (and growing) for college and institute
programs.
However, visa approval rates remain troublingly low and, as in all other African
markets, much work remains to be done in terms of speeding the processing of study
permit applications and the proportion that are approved.
French is the official language of Côte d’Ivoire and the vast majority of study permit
applicants indicate their intention to study in French.

30

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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MARKET ENTRY
•
•
•
•

Focus on study permit processing;
Tie recruitment to employment;
Seek out local partners;
Pair more experienced institutions with new market entrants.

As noted above, making progress in study permit processing in Côte d’Ivoire is really
the key issue in approaching the market.
This is the case for many emerging African markets, but it is especially true for Côte
d’Ivoire which – while it has strong potential for growth and represents an excellent
fit for the college and institute value proposition – is sending only a small number of
students to Canada currently. This is for all intents and purposes a new market for
most Canadian institutions.
Engaging with local or regional diplomatic staff is itself an important step, and the
more they know about the role of Côte d’Ivoire in CICan’s international recruitment
strategy, the efforts that members are making to recruit in the market, the types of
students that are being served by CICan members, and the stories of successful
alumni, very much the better.
Beyond building that basic awareness and some level of cooperation with local visa
officers, this is another market that would benefit from additional steps geared
towards enhanced security or anti-fraud measures in study permit processing.
Also recognizing the early stage of development for the market, we would
recommend a more deliberate effort to pair smaller, less experienced Canadian
institutions with others that are more experienced in the market, or that at least
have larger, more established international programs. Any such mentoring or support
within the CICan membership would help boost the effectiveness of early-stage
marketing efforts on the part of individual institutions, while also helping to achieve
more of a critical mass of Canadian institutions working in the market.
Along that same line, Canadian colleges and institutes will need to identify local
partners in Côte d’Ivoire that can further support their efforts. Education agents do
not play a strong role in the market, at least not to this point. Therefore,
international educators will need to seek out alternative local partners, most likely
working through ongoing skills training and education projects in the country and via
linkages with local education providers.
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CAMEROON
•
•
•
•
•

French-speaking market but strong demand for programs in both English and French;
Strong demand for college programs;
Currently a major sender in Africa with outlook to scale over next decade and more;
Very strong growth trends in general, and for Canada in particular;
Major issue is low visa approval rates for Canada.

ECONOMY
The African Development Bank characterizes Cameroon’s economy as “the most
resilient in Central Africa in terms of diversification.” The country’s economic base is
built on the oil and gas, timber, aluminum, agriculture, mining, and service sector.
Even so, oil is Cameroon’s main export commodity, and accounts for about half of all
exports today. This means that, diversified or not, Cameroon remains vulnerable to
world commodity prices.
With the stabilization of world oil prices in over 2017 and 2018, the outlook for
Cameroon’s economy is improving. The economy grew by about 4% per year in 2017
and 2018 and is expected to track closer to 5% growth in 2019 and 2020.
Also reflecting the stable and improving outlook for Cameroon, the currency – the
Central Africa CFA franc – has also been a consistent performer in exchange markets
over the last two years, and it has even strengthened this year against the US and
Canadian dollars31.

The cost of major world currencies, measured in CFA francs, as at February 1, 2014
and February 1, 2018. Source: xe.com
31

Please note that the exchange between the CFA franc and the Euro is fixed and its value is guaranteed by France.
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Against this relatively consistent economic performance are some troubling
characteristics that are commonly found in developing economies: persistently high
levels of poverty, poor income distribution, and high youth unemployment.
The World Bank has pointed out that, as Cameroon’s poverty reduction rate is
lagging behind its population growth rate, poverty is actually on the rise in the
country this decade. The overall number of poor in Cameroon increased by 12% to
8.1 million between 2007 and 2014, and poverty is increasingly concentrated, with
56% of poor living in rural areas in the country’s northern regions.
POPULATION
The population of Cameroon is estimated at 25,640,000 for 2018. This is another
young country with roughly 60% under the age of 25, and a median age of 18.6 years.
The country is made up of ten regions – eight of which are French speaking (83% of
the population) and two English speaking (17% of the population). However, there
has been a notable increase in English-medium education to the point where many
French-speaking families are sending their children to English-taught schools.
EDUCATION
The situation in Cameroon is similar to Côte d’Ivoire in that it has a large youthful
population that is driving demand for expanded education services. The government,
in cooperation with foreign partners and funders, is trying to build capacity in
Cameroon’s education system but it lacks the resources that are required.
Even so, total tertiary enrolment expanded by 50% between 2012 and 2016 to reach
nearly 420,000 students. Primary and secondary school participation is also
expanding but, especially at the post-secondary level, the system is struggling to keep
pace with demand, with persistent quality issues as well.
Technical and vocational training (TVET) – and post-secondary education generally –
is widely seen as a path to further economic growth and social cohesion. A 2017
study by the Institute of African Studies noted that, “The country is confronted by a
high unemployment rate among youths which represent more than 60% of the total
population; and low productivity due to the inadequacy of training and low quality in
education provision.”
The same study points out that Cameroon’s current expenditure on TVET is well
below the level required to meet demand, and that “Though TVET is seen as the main
driver to the national economy in Cameroon, there is no national policy to
provide a framework for value added and effective delivery.”
Finally, the Institute observes that there are currently very poor linkages between
TVET programs in Cameroon and the requirements of the country’s labour market.
“The mismatch includes a general lack of practical training elements in courses, and
the low involvement of the private sector in TVET training as well…This disconnection
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is a major reason for the high youth unemployment in the country as the gap
between TVET system and its target to reduce unemployment continues to widen.”
A 2016 World Bank offered a similar observation when it noted, “The education and
vocational training system of Cameroon need to be aligned with the skills demanded
by sectors with growth potential such as agribusiness, wood products, textile and
garments, leather products, and chemicals. A shift to more technical and engineering
studies versus humanities is needed. A vocational training system allowing students
to alternate between the training and work environment will also help, but this
requires a full collaboration with the private sector.”
STUDY ABROAD
Outbound mobility from Cameroon, as reported by UNESCO, has been relatively flat
over the past five years, with just under 25,000 students in higher education abroad
in 2017.
One in five go to France, followed by Italy (10%), Belgium (7%), the US (5%), and
Canada (4%). Those top five destinations accounted for roughly half of Cameroon’s
international students in 2017, and, after those top host countries, Cameroonian
students are fairly widely distributed across a number of African and European
destinations.
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OUTBOUND TO CANADA
Canada welcomed more than 2,000 Cameroonian students in 2018, a 10% increase
over the previous year and marking 27% growth since 2014.
In addition, IRCC reports the following for study permit applications from Cameroon
over the past four years.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

260
314
6
-

942
883
14
4

228
288
7
1

2,374
1,404
36
10

305
280
14
1

2,028
1,110
31
11

Unspecified

77

241

8

113

7

50

Total

657

2,084

532

3,937

607

3,230

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

27.60%
35.56%
42.86%
0.00%

45.20%
42.37%
0.67%
0.19%

9.60%
20.51%
19.44%
10.00%

60.30%
35.66%
0.91%
0.25%

15.04%
25.23%
45.16%
9.09%

62.79%
34.37%
0.96%
0.34%

Unspecified

31.95%

11.56%

7.08%

2.87%

14.00%

1.55%

Total

31.53%

100.00%

13.51%

100.00%

18.79%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Cameroon by sector, 2014, 2017 and 2018 (Jan to
Sept)32Shown as number of applications and percentage values. Source: IRCC
The situation in Cameroon mirrors some of the other African markets we have
considered to this point:
•

Growth in demand for college programs (152% from 2014 to 2017) is
outpacing the overall growth in demand for study in Canada (90%);

•

As a result, college and institute programs claimed a larger share of total study
permit applications in 2017, and accounted for more than six in ten applicants
that year;

•

However, overall approval rates are very low with the end result that most
interested (and admitted) students are being turned away at the visa office.

32

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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Cameroon is another case where all signs point to increasing demand for college and
institute programs. However, success in recruiting will hinge on affecting some
improvements in study permit processing times and approval rates.
Otherwise, all of the key points of the value proposition that we have explored
throughout this study – links to employment and affordability in particular – are
especially relevant for prospective students and families in Cameroon.
MARKET ENTRY
•
•
•
•

Focus on study permit processing;
Tie recruitment to employment;
Seek out local partners;
Pair more experienced institutions with new market entrants.

The key issue we see in approaching the Cameroonian market, as with nearly all
markets in Africa, is study permit processing. The demand for study in Canada is
strong and growing but very few students are successful in acquiring a study permit.
Real progress, therefore, cannot be made until this issue is addressed.
Our experience in other markets makes it clear that the first step is to open a
constructive and sustained discussion with local Canadian immigration officials. This
is a simple but effective strategy that will help to build the profile of Canadian
colleges and institutes with this key stakeholder group, and it also offers an
important opportunity to gather insights into local issues in study permit processing.
As these discussions progress, we expect that there will be opportunities for further
improvements, both formal and informal, and for a more effective alignment of the
recruitment activities of CICan members in Cameroon with the requirements and
expectations of local immigration officials.
Cameroon is also a market where we would advocate for “internal mentoring”
among CICan members – that is, deliberately pairing institutions with more
experience in the market (or even in Africa generally) with those with more limited
experience. This will represent an additional, important support for colleges and
institutes that are an early stage of exploring the market and will also allow for more
of a critical mass of Canadian institutions to be actively working in the market.
The significance of this is two-fold. First, it reinforces any ongoing advocacy with
Canadian consular officials and any related efforts to improve the study permit
processing in the country. Second, the combined efforts of a wider field of Canadian
institutions will help to more quickly build a market position for (and market
awareness of) Canadian colleges and institutes in Cameroon.
This connects as well to the earlier point regarding recognition of Cameroonian
credentials by Canadian institutions. A larger field of Canadian educators in the
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market will help to make progress on this front, whether through efforts to
strengthen capacity in local institutions, via partnerships or joint programs with
Cameroonian colleges, or by simply gathering greater insight into how Cameroonian
qualifications can be related to studies in Canada.
The underlying demand factors in Cameroon relate well to the value proposition of
Canadian colleges and institutes and here again any recruitment efforts in the
country should be tied to those key elements of developing skills for employment,
affordability, and opportunities to work during and after studies in Canada.
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TUNISIA
•
•
•
•
•

French-speaking market;
Strong demand for college programs;
Strong outbound patterns already with good potential for growth;
Very strong recent-year growth trends in general, including for Canada;
Relatively higher visa approval rates for Canada but still room for considerable
improvement in this respect.

ECONOMY
Tunisia’s economy is based around its oil and gas, agri-foods, manufacturing, and
tourism sectors. After a post-Arab Spring slump in the early part of this decade, the
economy has since averaged a modest, but reasonably stable, 2% growth per annum.
“Tunisia remains a country of contrasts,” says the World Bank. “While important
progress has been made on the political transition to an open and democratic system
of governance, making the country a unique example in the Middle East and North
Africa region, economic transition has not kept pace.” In particular, the Tunisian
economy is also characterized by relatively high unemployment (15% in 2018), and
especially so among the youth (35%).”
The country’s continuing reliance on commodity and resource markets means that it
is vulnerable to external shocks in world markets. But as the following chart reflects,
this exposure can impact the real economy in some important ways, including in the
value of the Tunisian currency, the dinar. As we see below, the dinar has depreciated
against major currencies over the past two years, to the extent that the real cost of
study abroad has increased for Tunisian students – by roughly 30%.

The cost of major world currencies, measured in dinars, as at February 1, 2014 and
February 1, 2018. Source: xe.com
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In the near term, the economy could be further pressured by political fractures
within the Tunisian government running up to a presidential election in October
2019, and by social unrest over poor employment opportunities.
POPULATION
The population is estimated at 11.5 million for 2018. Birth rates have fallen
significantly from the 1960s and this will help reshape the Tunisian population in the
decades ahead from the youthful bulge it has today towards an ageing population.
In the meantime, Tunisia’s large number of jobless young, working-age adults;
deficiencies in primary and secondary education; and the ongoing lack of job creation
and skills mismatches are placing considerable pressure on the country’s labour
market as well as its education and health care systems.
While not an official language, French plays a prominent role in Tunisia and is spoken
by about two thirds of the population.
EDUCATION
A 2018 OECD report says of current graduate outcomes in Tunisia, “Graduates of
higher education face a worse unemployment rate than do persons with primary or
secondary schooling. There is a significant mismatch between the skills acquired by
young Tunisians and employers’ needs, which represents an obstacle to their
employability. Employers need to be more involved in the design of programs.”
On a related note, the Canadian Trade Commission Service rates the potential for
vocational education and training in the market as high, and notes, “Technical and
vocational training in Tunisia is more theoretical than practical. The system of
CEGEPs, colleges, and institutes is of great interest to Tunisians. Tunisian investors
would be interested in entering into agreements for the technology transfer of
Canadian expertise.”
STUDY ABROAD
When it comes to study abroad, UNESCO numbers show a flat trend in terms of
outbound numbers over the past five years, with just over 20,000 students abroad in
2017.
Half of those students go to France, and another 15% combined to Romania, Italy,
and Canada. Those top four destinations account for nearly two thirds of all
outbound students, after which Tunisians are widely distributed across a variety of
destinations in Europe, Africa, and the Middle East.
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OUTBOUND TO CANADA
There were just under 2,000 Tunisian students in Canada in 2018, a 6% increase over
the year before.
In addition, IRCC reports the following for study permit applications from Tunisia over
the past five years.
2014
NUMBER OF

2017

2018 (Jan to Sept)

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

128
500
7
-

313
609
15
2

212
406
21
2

651
712
48
8

134
328
25
2

416
486
52
5

Unspecified

42

94

9

40

7

34

Total

677

1,033

650

1,459

496

993

APPROVED

TOTAL

APPROVED

TOTAL

APPROVED

TOTAL

College
University
School
ESL/FSL

40.89%
82.10%
46.67%
0.00%

30.30%
58.95%
1.45%
0.19%

32.57%
57.02%
43.75%
25.00%

44.62%
48.80%
3.29%
0.55%

32.21%
67.49%
48.08%
40.00%

41.89%
48.94%
5.24%
0.50%

Unspecified

44.68%

9.10%

22.50%

2.74%

20.59%

3.42%

Total

65.54%

100.00%

44.55%

100.00%

49.95%

100.00%

APPLICATIONS

PERCENTAGE
VALUES

Study permit applications from Tunisia by sector, 2014, 2017 and 2018 (Jan to Sept).33
Shown as number of applications and percentage values. Source: IRCC
The table gives us a mixed result for Tunisia: approval rates are higher than in some
other African markets on our list, but 70% of college-bound applicants are still
rejected at the study permit application stage.
The market is growing, albeit at a slower pace than others on our target list for
Africa, but once again demand for college and institute programs is outpacing growth
in study permit applications between 2014 and 2017.
Practically speaking, this means that Tunisia should be added to the list of promising
targets in Africa where much depends on improving visa processing times and
approval rates.

33

At time of writing, most recent study permit outcome data by study level for 2018 covered the period of January to
September.
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Otherwise, the prominent role that language plays in a student’s choice of study
destination is very much in evidence in Tunisia. Most students are bound for Frenchspeaking destinations. This point was underscored by some of our agent-respondents
from the market, including one who said that the three most important advantages
of attending a college or institute in Canada were: “1. Obtain globally recognized
diplomas; 2. Study in French in French speaking provinces; 3. The likelihood of
landing a future job upon graduation.”
MARKET ENTRY
•
•
•
•

Focus on study permit processing;
Tie recruitment to employment;
Seek out local partners;
Pair more experienced institutions with new market entrants.

Tunisia belongs squarely in the category of promising African markets that are at an
early stage of development. As such, there is much work to be done in building the
outbound mobility of Tunisian students to Canada and in creating fundamental
conditions for effective student recruitment.
Primary among these are:
•
•

Boosting study permit approval rates and the overall effectiveness of study
permit processing in Tunisia;
Strengthening awareness of Canadian colleges and institutes among
prospective students and their families as well as among potential partners
and employers in the market.

These are the same challenges that Canadian institutions will encounter in almost
every African market. Africa is hardly a homogenous market, and each country on the
continent has its own local conditions, complexities, and requirements. However, at
this early stage of market development, there are a number of common strategies
that can be applied to important emerging markets in Africa, including Tunisia. These
include:
•
•
•
•
•

Direct engagement with Canadian consular officials, and with local and
regional immigration staff in particular;
Development of early stage pilots for improved security and program
integrity in study permit processing;
An emphasis on the key elements of the Canadian college and institute value
proposition, including access to skills and employment opportunities,
affordability, and options to work in Canada during and after studies;
Mentoring among CICan members to deliberately pair more experienced
institutions with those with less experience in Africa;
Seeking out local partners, including institutions and schools and, in the case
of Tunisia, local education agents as well.
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CONCLUSION
The ten markets profiled in this report offer the basis for a balanced and strategic
diversification of the current enrolment base of Canada’s colleges and institutes.
Integral to this selection are varying stages of market development in different global
regions. Asia is where we find a critical mass in terms of a newly minted and rapidly
expanding middle class. In Latin America, there are major labour market gaps and a
critical need for skills development and job-ready graduates. Africa, on the other
hand, is where the world’s next major college-aged cohorts will emerge, especially
around the middle of this century.
These layers of market differentiation and market timing carry with them strategic
implications for Canadian institutions. Recruiting in Asia hinges on being ready to
compete and on smoothing the process and pathways for students join college and
institute programs in Canada.
The context is somewhat different in Latin America, where more work needs to be
done in building awareness and understanding of the college and institute model in
Canada. And in Africa, the question is how to create the necessary infrastructure,
particularly in terms of study permit processes and approval rates, to support a
greater flow of students to Canada.
Finally, we should acknowledge that the decision to invest time and resources in an
emerging market is never easy. There are many variables to take into account and
success is not assured.
With that in mind, we suggest the following points should be considered when
planning to enter any new market.
1. Be strategic and committed. One of the those most common errors institutions
make when looking to diversify their student body is that they approach a market in
a very cursory manner. However, it takes time and commitment to develop a new
market. Start by setting out a two-year plan that outlines goals, strategy, and budget.
Review this plan regularly to measure progress and make adjustments as needed.
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2. Use a multi-channel approach. Students search for information in a treasure hunt
mentality. They explore their education options in a number of different ways, and
each contact they have with an institution should reinforce the next. A common
problem occurs when institutions enter a market via a trade mission or education fair
but do not prepare corresponding activities to complement what they are doing at
such events. Small touches such as banners with pictures of local students, local
testimonials, well-timed social media content, and video showcasing local alumni are
ways to create a bigger impact and also build the educational brand at the same
time.

3. Make use of what you have. Current students from the target market, alumni, or
faculty can be invaluable resources. They can help with market intelligence,
communicating with prospective parents and students, and decisions on how to
promote a brand in-market.
4. Turn two students into four. A simple but profound truism is that it’s much easier
to turn two students into four than it is to turn zero into one. To get to four students,
you need two to begin with (i.e., your community of students from a particular home
country) as well as connections in that country. If an institution has zero students and
zero presence in a given country, establishing a foothold there will be riskier, timeconsuming, and expensive.
Most institutions have a foundation with which to begin, including current students
or alumni, agents or other in-market contacts, or relationships with high schools and
universities in the target market.
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5. Be collaborative! Some of the greatest success stories in recruitment marketing
are a result of different institutions coming together to build a collective brand. This
is truly a case of the rising tide floats all boats so look for opportunities to work with
others to maximize budget and impact.
5. Don't overlook in-country assistance. Local expertise can often make the
difference between success and failure. There are numerous examples of Canadian
institutions that have found a competitive advantage in markets such as Vietnam or
Brazil by hiring local staff to represent them.
Opening a new market takes a lot of work and commitment but the end result is
worth the effort. Achieving greater diversity in an international student population
reduces the risk of over reliance on one or two markets, and it also enriches the
campus environment, providing profound benefits for all students because they are
attending a truly internationalized institution.
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CICan Member Colleges and Institutes in Canada
Yukon

Saskatchewan

Quebec

Prince Edward Island

• Yukon College

•
•
•
•
•
•
•
•
•

• Cégep André-Laurendeau*
• Cégep de Chicoutimi*
• Cégep de Jonquière*
• Cégep de l’AbitibiTémiscamingue*
• Cégep de la Gaspésie et des Îles*
• Cégep de La Pocatière*
• Cégep de Matane*
• Cégep de Saint-Félicien*
• Cégep de Sainte-Foy*
• Cégep de Saint-Jérôme*
• Cégep de Saint-Laurent*
• Cégep de Sept-Îles*
• Cégep de Sherbrooke*
• Cégep de Trois-Rivières*
• Cégep de Victoriaville*
• Cégep du Vieux Montréal*
• Cégep Édouard-Montpetit*
• Cégep Garneau*
• Cégep Limoilou*
• Cégep Marie-Victorin*
• Cégep régional de Lanaudière*
• Cégep Rivière du Loup*
• Cégep Saint-Jean-sur-Richelieu*
• Champlain Regional College
• Collège Ahuntsic*
• Collège André Grasset*
• Collège d’Alma*
• Collège de Maisonneuve *
• Collège LaSalle*
• Collège Montmorency*
• Collège Shawinigan*
• Cégep Heritage College
• Cégep de Rimouski*
• Institut de tourisme et
d’hôtellerie du Québec*
• John Abbott College
• Vanier College

• Collège de l’île*
• Holland College

Newfoundland and Labrador

* Francophone
** Indigenous

Northwest Territories
• Aurora College
• Collège Nordique Francophone*

Nunavut
• Nunavut Arctic College

British Columbia
• British Columbia Institute
of Technology (BCIT)
• Camosun College
• Capilano University
• Collège Éducacentre*
• College of New Caledonia
• College of the Rockies
• Douglas College
• Justice Institute of British
Columbia
• Kwantlen Polytechnic University
• Langara College
• Native Education College**
• Nicola Valley Institute of
Technology(NVIT) **
• North Island College
• Northern Lights College
• Coast Mountain College
• Okanagan College
• Selkirk College
• Thompson Rivers University
• University of the Fraser Valley
• Vancouver Community College
• Vancouver Island University
(VIU)

Carlton Trail College
Collège Mathieu*
Cumberland College
Dumont Technical Institute**
Great Plains College
North West College
Northlands College
Parkland College
Saskatchewan Indian Institute
of Technologies**
• Saskatchewan Polytechnic
• Southeast College

Manitoba
• Assiniboine Community College
• École technique et
professionnelle, Université
de Saint-Boniface*
• Red River College
• University College of the North
• Manitoba Institute of Trades
and Technology

Ontario
•
•
•
•
•
•

•
•
•
•

Alberta
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alberta University of the Arts
Bow Valley College
Centre collégial de l'Alberta
Grande Prairie Regional
College (GPRC)
Keyano College
Lakeland College
Lethbridge College
Medicine Hat College
NorQuest College
Northern Alberta Institute of
Technology (NAIT)
Northern Lakes College
Olds College
Portage College
Red Deer College
SAIT Polytechnic: Southern
Alberta Institute of
Technology

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Algonquin College
Cambrian College
Canadore College
Centennial College
Collège Boréal*
Conestoga College Institute of
Technology and Advanced
Learning
Confederation College
Durham College
Fanshawe College
First Nations Technical
Institute**
Fleming College
George Brown College
Georgian College
Humber College Institute of
Technology & Advanced
Learning
Kenjgewin Teg Educational
Institute (or KTEI)**
La Cité*
Lambton College
Loyalist College
The Michener Institute of
Education at UHN
Mohawk College
Niagara College
Northern College
Sault College
Seneca College
Sheridan College
St. Clair College
St. Lawrence College

• Centre for Nursing Studies
• College of the North Atlantic
• Fisheries and Marine Institute
of Memorial University of
Newfoundland

Nova Scotia
• Cape Breton University
• Dalhousie Agricultural
Campus, Dalhousie University
• Nova Scotia Community College
• Université Sainte-Anne*

Associates
• Association des collèges privés
du Québec*
• Association québécoise de
pédagogie collégiale*
• Atlantic Provinces Community
College Consortium (APCCC)
• BC Colleges (BCC)
• Canadian Association of Diploma
in Agriculture Programs
(CADAP)
• Colleges Ontario
• Fédération des cégeps*
• Forum for International Trade
Training (FITT)
• Indigenous Institutes Consortium
• Inter-American Organization
for Higher Education (IOHE)
• Regroupement des collèges du
Montréal métropolitain (RCMM)
• Réseau Trans-tech*
• Tra Vinh University

New Brunswick
• Collège communautaire du
Nouveau-Brunswick (CCNB)*
• Maritime College Forest
Technology
• New Brunswick College of
Craft and Design
• New Brunswick Community
College (NBCC)
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